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1 SACRAMENTO, CALI FORNI' A; THURSDAY, NOVEMBER 20, 1997
2 9:30 A M

3

4 CHAI RMAN PENNI NGTON: GOOD MORNI NG AND
5 WELCOVE TO THE SECOND DAY OF THE NOVEMBER MEETI NG
6 OF THE CALI FORNI A | NTEGRATED WASTE MANAGEMENT

7 BOARD. WOULD THE BOARD SECRETARY CALL THE ROLL,
8 PLEASE.

9 THE SECRETARY: BOARD MEMBER CHESBRO.
10 ABSENT. FRAZEE.

11 BOARD MEMBER FRAZEE: HERE.

12 THE SECRETARY: GOTCH.

13 BOARD MEMBER GOTCH: HERE.

14 THE SECRETARY: JONES.

15 BOARD MEMBER JONES: HERE.

16 THE SECRETARY: RELI S.

17 BOARD MEMBER RELI S: HERE.

18 THE SECRETARY: CHAI RMAN PENNI NGTON.

19 CHAI RVAN PENNI NGTON:  HERE. QUCORUM | S
20 PRESENT.
21 DO ANY MEMBERS HAVE ANY EX
PARTES?
22 MR. RELI S.
23 BOARD MEMBER RELI' S: NO.
24 CHAI RMAN PENNI NGTON:  JONES.

25

BOARD MEMBER JONES: YEAH. | AFTER
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MEETI NG YESTERDAY W TH LARRY SVEETSER AND EVAN

EDGAR.

CHAI RVAN PENNI NGTON:  VERY GOOD. MRS.
GOTCH.

BOARD MEMBER GOTCH: NONE. CAUGHT UP.

BOARD MEMBER FRAZEE: NONE FOR ME.

CHAI RMAN PENNI NGTON:  ME NEI THER.

BOARD MEMBER RELI'S:  NOBCDY WANTED TO TALK
TO US.

CHAI RMAN PENNI NGTON: FOR ANYBODY WHO MAY
BE IN THE AUDI ENCE WHO W SHES TO ADDRESS THE BOARD,
THERE ARE SOME SPEAKER SLIPS ON THE TABLE IN THE
BACK. | F YOU LL FILL THEM OUT, TO MRS. LOPEZ,
WE' LL BE GLAD TO HEAR FROM YOQOU.
AND VE W LL NOW MOVE ON TO | TEM 31,
CONSI DERATI ON AND DI SCUSSI ON OF THE BOARD' S
STRATEG C PLAN PRIORI TIES. MR, CHANDLER.
MR. CHANDLER: THANK YOU, MR. CHAI RVAN,
AND AGAI N GOOD MORNI NG, MEMBERS. | THI NK WE ARE
WELL POSI TI ONED TODAY TO MOVE ANOTHER STEP FURTHER
| NTO OQUR DI SCUSSI ON THAT WE KIND OF SET THE STAGE
LAST MONTH I N LOCKI NG AT THE PRI ORI TY AREAS FOR THE
STRATEG C PLAN.
THE WAY WE | NTEND TO PROVI DE THI S

MORNI NGS' S OVERVIEW IS |'M GO NG TO G VE A FEW
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OPENI NG REMARKS, AND THEN KEI TH W LL FOLLOW ME W TH
SOVE ADDI TI ONAL CONTEXT SETTI NG, AND THEN WE HAVE
THE DEPUTI ES WHO WLL BEG N TO SPEAK | N MORE DETAI L
ON THE FOUR PRIORI TY AREAS. BEFORE | TURN I T OVER
TO KEI TH AND THE DEPUTI ES, LET ME JUST PROVI DE A
LITTLE BIT OF SOVE H STORY AND SOVE CONTEXT
REGARDI NG TODAY' S | TEM AND OUR PROPOSED STRATEG C
PRI ORI Tl ES.

TWELVE MONTHS AGO WHEN WE STARTED THE
PLANNI NG PROCESS BY WHI CH WE HOPED WE COULD PREPARE
THI S CURRENT STRATEG C PLAN FOR THE BOARD, WE HAD
SOVE SERI OQUS QUESTI ONS ABOUT BEI NG ABLE TO MEET THE
GOVERNOR' S DEADLI NE. BECAUSE OF OUR HI STORY HERE
AT THE BOARD W TH STRATEG C PLANNI NG, WE ANTI ClI -
PATED THE SAME LEVEL OF RESI STANCE TO DEVELOPI NG A
PLAN THAT WAS ENCOUNTERED I N 1992 WHEN THE LAST
PLAN WAS PREPARED. WE TRI ED TO ANTI CI PATE PROBLEMS
AND PLAN THE PROCESS IN SUCH A WAY TO GET BUY-I N
FROM ALL LEVELS OF THE ORGANI ZATI ON, BUT WE WEREN T
SURE WVE WERE GO NG TO SUCCEED. WE WERE ALSO
CONCERNED ABOUT THE POTENTI AL FOR LACK OF FOLLOW
THROUGH I N | MPLEMENTI NG THE PLAN; | N OTHER WORDS,
HAVI NG | T JUST BECOVE A SHELF DOCUMENT.

AS | T TURNS QUT, WE' VE MET WTH A LOT



25 OF ENTHUSI ASM AND SUPPORT AS WE DRAFTED THE PLAN.
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VE WERE ABLE TO | NVOLVE ALL LEVELS OF THE ORGANI ZA-
TI ON AND ARE HERE TODAY TO DESCRI BE TO YOU HOW W\E
W LL BE | MPLEMENTI NG THE PLAN BY FOCUSI NG ON FOUR
KEY STRATEG ES I N THE COM NG MONTHS.

' D SAY WE' VE COVE A LONG WAY SI NCE
VE BEGAN THI S PROCESS | N NOVEMBER OF LAST YEAR, AND
"D LIKE TO AGAI N ACKNOALEDGE THE CONTRI BUTI ONS AND
SUPPORT OF STAFF, SUPERVI SORS, AND MANAGERS, THOSE
ON MYy EXECUTI VE TEAM AND PARTI CULARLY YOU THE
BOARD MEMBERS.

ONE OF THE THINGS | SAW AS VERY
| MPORTANT | N OQUR RECENT RECRUI TMENT OF A CHI EF
DEPUTY DI RECTOR WAS FI NDI NG SOVEONE W TH THE
KNOALEDGE AND SKI LL TO HELP US FURTHER REFI NE OUR
STRATEG C PLAN TO ENSURE THAT | T BECOMES OUR ROAD
MAP TO PROGRESS AND ULTI MATELY SUCCESS | N ACHI EVI NG
OUR GOALS. AND |'M PLEASED W TH THE KNOW.EDGE AND
SKILL THAT KEI' TH SM TH HAS BROUGHT TO THE BOARD I N
THESE AREAS AND W TH THE PROGRESS WE HAVE MADE | N
FURTHER REFI NI NG OQUR GOALS.

WE HAVE A LOT TO BE PROUD OF. WE' VE
ESTABLI SHED CLEAR DI RECTI ON FOR THE BOARD, WE' VE
ACHI EVED CONSENSUS AND BUY-I N THROUGH | NVOLVI NG ALL



24 STAFF AT ALL LEVELS OF THE ORGANI ZATI ON, AND TODAY

25 WE' LL BE FURTHER REFI NI NG OUR GOALS BY FOCUSI NG OUR
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22

EFFORTS ON TWO KEY WASTESTREAMS AND TWO KEY
OPERATI ONAL STRATEG ES. LET ME EMPHASI ZE AGAI N
THAT THE PURPOSE OF TODAY'S MEETING IS THE
DI SCUSSI ON AND ACTI ON ON THOSE FOUR RECOMMENDED
AREAS, THOSE FOUR RECOMVENDED PRI ORI TY AREAS, AND
NOT NECESSARI LY A DI SCUSSI ON ON THE OTHER STAGES OF
THE MODEL OR PLACEMENT OF THOSE OTHER ACTI VI TI ES
THAT WE HAVE HI GHLI GHTED I N THE AGENDA | TEM

WE RECOGNI ZE THAT OUR PLAN W LL
REQUI RE ADDI TI ONAL REFI NEMENT, PARTI CULARLY I N THE
AREAS OF PERFORMANCE MEASURES AND PARTI CULARLY FOR
A PLAN FOR COVMUNI CATI NG WHAT WE ARE DOl NG AND THE
PROCESS WE' RE MAKI NG, NOT ONLY TO THE BQOARD, BUT TO
THE STAFF AND TO OUR STAKEHOLDERS. CLEARLY THE
TEAM APPROACH WE W LL BE DI SCUSSI NG | N DETAI L TODAY
W LL CHANGE THE WAY WE MANAGE OUR WORK HERE AT THE
BOARD. AND | HOPE THAT YOU W LL BE OPEN TO MAKI NG
THI S APPROACH WORK AND THAT WE W LL ALL LOOK FOR
OPPORTUNI TI ES TO | NTEGRATE OUR | NDI VI DUAL Pl ECES OF
THE M SSI ON, GOAL, AND OBJECTI VES | NTO A WHOLE.

W TH THAT, LET ME TURN IT OVER TO
KEI TH TO SAY A FEW MORE WORDS BEFORE W\E

| NTRODUCE



23 THE DEPUTY DI RECTORS. THANK YOU.

24 MR. SM TH: GOOD MORNI NG, BOARD
VEMBERS,
25 KEI TH SM TH. STAFF HAS DEVELOPED A PLANNI NG

240



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N NN NN R R R R R R R R R R
A W N P O © 0 N O O M W N B O

FRAMEWORK DES|I GNED TO ACCOMPLI SH THE FOLLOW NG
THI NGS: TO FOCUS THE DI SCUSSI ON, THE DECI SI ONS,
AND THE RESOURCES OF THE BOARD ON THE VI TAL FEW
BOARD STRATEG ES THAT W LL ACCOWMPLI SH OUR
LEG SLATI VE MANDATES AND ACHI EVE THE VI SI ON AND
GOALS THAT WE SET FORTH I N THE STRATEG C PLAN.
SECOND, TO | DENTI FY WHEN AND HOW THE
| MPORTANT MANY OTHER ACTI VI TI ES THAT WE DO W LL BE
ADDRESSED.
AND THI RD, TO CLEARLY PLAN, MANAGE,
AND MEASURE PROGRESS TOWARDS ACHI EVI NG THOSE BOARD
MANDATES AND TO PROVI DE ACCOUNTABI LI TY FOR RESULTS.
THE | TEM AS RALPH HAS | NDI CATED, HAS
MULTI PLE | SSUES. WE WANT TO PRESENT A FAI R AMOUNT
OF | NFORVATI ON ABOUT HOW THI' S PROCESS W LL WORK.
VE' D LI KE TO FOCUS SOVE DI SCUSSI ON AROUND THE FOUR
PRI ORI TY AREAS AND CONSI DER THOSE AREAS FOR
APPROVAL AS THE BOARD S FOCUS OVER THE NEXT PERI CD
OF A YEAR TO 18 MONTHS, AS WE' LL DI SCUSS LATER.
WE WERE ASKED TO DO A NUMBER OF
THI NGS AT THE LAST BOARD MEETI NG, FI RST AND
FOREMOST TO PROVI DE SOVE DEFI NI TI ON -- CLEARER
DEFI NI TI ON ABOUT THE TYPES OF | SSUES THAT WERE
GO NG TO BE CONSI DERED FOR BOARD PRI ORI TI ES AND



25 SOVE BETTER DEFI NI TI ON OF THE STAGES THAT -- WTH N
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THE MODEL THAT WE HAVE RECOMMENDED.

AS FAR AS THE TYPES OF | SSUES THAT WE
ARE | NTENDI NG TO BRI NG BEFORE THE BOARD, THEY FALL
| NTO TWO MAJOR AREAS. WE' RE CALLI NG THE FI RST AREA
WASTESTREAMS.  THESE ARE COMBI NATI ONS OF ONE OR
MORE SI'M LAR MATERI AL TYPES WHERE A CONCERTED
ACTI ON ACROSS THE WHOLE ORGANI ZATION IS ABLE TO
El THER SI GNI FI CANTLY REDUCE THE PERCENTAGE OF WASTE
I N THAT AREA GO NG TO LANDFI LL OR W LL SIGNI FI -
CANTLY AFFECT A HEALTH, SAFETY, OR ENVI RONMENTAL
| SSUE. AND SECOND, OPERATI ONAL STRATEG ES, WHI CH
| S AN | NTEGRATED SET OF BOARD ACTI VI TI ES RUNNI NG
AGAI N ACROSS THE WHOLE ORGANI ZATI ON THAT AGAI N
ACHI EVES THE SAME ENDS THERE. SO I T'S TWO AREAS,
FOCUSI NG ON A WASTESTREAM OR FOCUSI NG ON A BROAD
OPERATI ONAL STRATEGY.

MOVI NG TO THE MODEL, AND | F YOU MOVE
TO PAGE 4 OF THE AGENDA | TEM YOU CAN FOLLOW SOME
OF THE | SSUES THAT |'LL BE TALKI NG ABOUT HERE, THE
ANALYSI S AND DEVELOPMENT STAGE -- UNDERSTANDI NG WE
ARE WELL I NTO MANY OF THE -- AS WE LOCK AT VAR QUS
| SSUES, BEI NG A NUMBER OF YEARS | NTO THESE | SSUES,
MANY OF THEM W LL FALL AT VARI OUS STAGES HERE.



24 | F WVE FOLLOW THROUGH, YOU CAN SEE HOW AN | SSUE
W LL

25 MOVE FROM BEG NNI NG TO END OF THI S MODEL.
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1 THE FI RST STEP IS ANALYSI S AND

2 DEVELOPMENT. THI S STEP FOCUSES ON DATA
COLLECTI ON,

3 ANALYSI S, TESTI NG TO DETERM NE | F A STRATEGY
CAN

4 SI GNI FI CANTLY CONTRI BUTE TO REACHI NG A BOARD
GOAL.

5 THE WASTESTREAMS | N THESE -- IN TH S AREA ARE
VWHERE

6 VWE HAVE A STRATEGY FOR SOURCE REDUCTI ON OR
BALANCED

7 COLLECTI ON, SEPARATI ON, AND RECYCLI NG THAT HAS
NOT

8 YET BEEN TESTED -- DESI GNED, TESTED, AND PROVED
9 EFFECTI VE, OR WE HAVE AN EXI STI NG STRATEGY
THAT' S
10 REACHED THE END OF | TS USEFULNESS, AND WE NEED
TO
11 G VE IT A CHARGE, A KICK, AND LOOK FOR NEW
12 APPROACHES TO MOVE I T | NTO A FURTHER STAGE OF
13 DEVEL OPMENT.
14 WHAT WE' RE ASKI NG | N THESE AREAS,
15 AND, AGAI N, WE' RE NOT CONSI DERI NG THESE AREAS

TODAY



16 I N ANY GREAT DETAI L, WE' RE LOOKI NG AT THESE

AREAS

17 AS AREAS FOR SI GNI FI CANT | NVESTMENT AND
PREFEREN-

18 TI AL | NVESTMENT OF OUR ANALYSI S TI ME AND
CONTRACT

19 AND GRANT DOLLARS. SIM LARLY FOR OPERATI ONAL
20 STRATEG ES, THESE ARE STRATEG ES THAT HAVE NOT
YET

21 BEEN TESTED TO BE PROVED EFFECTI VE, AND VWE ARE
22 ANALYZI NG AND DEVELOPI NG THESE FOR | NTRODUCTI ON
AT

23 A LATER DATE.

24 MOVI NG TO STEP 2, WHEN AND | F WE
25 ESTABLI SH THAT EI THER A WASTE STRATEGY OR
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| SSUE;
21
22
23

OPERATI ONAL STRATEGY | S VI ABLE, |I'T THEN BECOVES
OPEN FOR SELECTI ON AS FOR STEP 2, WHICH IS THE
PLANNI NG STAGE. WHAT WE' RE ASKI NG TODAY | S THAT
YOU, | N ESSENCE, AGREE TO ALLOW US TO TAKE THE FOUR
| SSUES THAT WE ARE GOl NG TO PROPOSE DI RECTLY TO
THI'S PLANNI NG STAGE BECAUSE THE FI RST SI X OR SEVEN
VEEKS OF OUR EFFORTS ARE GO NG TO BE TO COWPLETE
STAGE 2, WHI CH WHEN WE PLAN OUR EFFORTS ACROSS THE
VHOLE ORGANI ZATION I N THI' S AREA, WE SET REASONABLE
TARGETS FOR THE STRATEGY, WE DETERM NE THE METHODS
THAT WE' RE GO NG TO USE ACROSS THE WHOLE
ORGANI ZATI ON, WE DEFI NE HOW PROGRESS IS GO NG TO BE
MEASURED, WE LOOK AT HOW PROGRESS | S GO NG TO BE
REPORTED, AND SET THE PLAN I N PLACE.

STEP 3 IS THE BOARD | MPLEMENTATI ON
PRI ORI TY. THESE ARE THE ACTI VE STRATEG ES THAT ARE
ON DECK. SO IF | CAN USE A BASEBALL ANALOGY, EVEN
THOUGH MY BACKGROUND | S CRI CKET AND RUGBY, |'LL USE
A BASEBALL STRATEGY. TWO IS THE ON- DECK Cl RCLE.
TWO | S WVHERE WE ARE PREPARI NG TO MOVE ON AN

THREE IS IN THE BATTER S BOX. THESE ARE THE ONES
THAT WE ARE ACTI VELY PURSUI NG.
I I NTEND OR THE ORGANI ZATI ON



| NTENDS

24 TO COVE BACK SOVETI ME NEXT CALENDAR YEAR W TH
25 SUGGESTI ONS FOR WHAT IS I N THE ON- DECK CI RCLE,
BUT
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TODAY WE ARE PROPOSI NG TO BRING FOUR | TEMS TO YQU
TO START AND DO | MVEDI ATELY STEP 2 AND THEN
| MMEDI ATELY MOVE TO STEP 3 AND START THE
| MPLEMENTATI ON PROCESS.

STEP FOUR, MAI NTENANCE ACTI VI TI ES.
IN THI S STAGE ACTI VI TI ES ARE MAI NTAI NED AT
APPROPRI ATE LEVEL OF RESOURCES THAT REFLECTS THE
NEED TO CONTI NUE ACTI VI TI ES THERE, BUT NOT AS A
BOARD PRIORITY. THE MAIN | SSUE HERE | S THAT WE ARE
NOT | NTENDI NG TO I NI TI ATE MAJOR NEW ACTI VI TI ES AND
MAJOR NEW I NI TIATIVES IN THI S AREA. THAT IS NOT TO
SAY THAT | F NEW | NFORMATI ON, NEW WAYS OF DO NG
BUSI NESS BECOVE APPARENT TO US, WE W LL NOT PURSUE
THAT. WE ARE NOT GO NG TO TURN OUR BRAI NS OFF AND
NOT | MPROVE | N THAT AREA. I N FACT, I N THESE AREAS
VE W LL BE LOOKI NG FOR CONTI NUOUS | MPROVEMENT.
WE' LL BE LOOKI NG FOR NEW WAYS OF DO NG BUSI NESS,
BUT NOT LARGE NEW | NVESTMENTS, MAJOR NEW I NI Tl A-
Tl VES.

VE WLL BE LOOKING IN TH S AREA FOR
THE POTENTI AL FOR CONSOLI DATI ON, FOR EFFI Cl ENCI ES
I N ORDER TO GENERATE RESOURCES TO APPLY TOWARDS THE
BOARD | MPLEMENTATI ON PRIORITY. AND A LARGE NUMBER



24 OF THE BOARD PROGRAMS ARE GO NG TO LIE IN TH' S

25 AREA.
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STAGE FI'VE, SUNSET. WE WLL ON A
FAI RLY REGULAR BASI S, | SUSPECT, BRI NG YOU
STRATEG ES, EI THER ACTI ONS ON WASTESTREAMS OR
OPERATI ONAL STRATEG ES, THAT WE FEEL HAVE REACHED
THE END OF THEI R USEFUL LI FE, WHERE WE FEEL THAT NO
FURTHER | NVESTMENT OF RESOURCES | S WARRANTED AS
THEY' RE | NCAPABLE OF FURTHERI NG ANY OF OUR GOALS,
SO WVE W LL BE BRI NG NG YOU THOSE SUGGESTI ONS.

WE' LL BE LOOKI NG AT ALSO AREAS WHERE
REGULATI ON MAY HAVE PROVED EXCESSI VELY BURDENSOME,
AND WE' RE LOOKI NG TO REDUCE THAT LEVEL OF
REGULATI ON.  AND THI RD, WHERE PROGRAM EFFORT | S
BETTER CONDUCTED BY AN OUTSI DE AGENCY, AND WE' LL BE
ACTI VELY LOOKI NG FOR THOSE OPPORTUNI TI ES TO SHARE
THE RESPONSI Bl LI TY OR TRANSFER THE RESPONSI Bl LI TY
TO ANOTHER AGENCY TO CONTI NUE EFFORTS | N THAT
AREA. | THINK WE' VE DONE THAT I N A NUMBER OF
AREAS.

FI NALLY, AND THI S | S NOT PART OF THE
FI VE STAGES, BUT IS AND | MPORTANT PART OF THE
ORGANI ZATI ON, SUPPORT ACTIVITIES. THERE ARE A
NUMBER OF ACTI VI TIES, THE ADM NI STRATI VE SUPPORT,
THE EXECUTI VE AND LEGAL AND OTHER SUPPORT



24 ACTIVITIES, THAT ARE KIND OF THE BASE OR THE

25 UNDERPI NNI NG FOR OUR EFFORTS. ONCE AGAIN, WE ARE
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1 NOT | GNORI NG THOSE AREAS.

2 WE' LL BE LOOKI NG TO THOSE AREAS FOR

3 | MPROVEMENTS. KARIN FI SH, WHO S BEEN HERE A VERY

4 SHORT TI Mg, IS ALREADY I NI TI ATI NG SOVE ACTIONS I N

5 HER AREA TO STREAMLI NE AND REFI NE HOW THEY DO

6 BUSI NESS THERE. AND WE' LL BE LOOKI NG AT THESE

7 AREAS FOR, AGAI N, FOR SOURCE OF FURTHER RESOURCES

8 FOR APPLI CATI ON TOWNARDS THE BOARD PRI ORI Tl ES.

9 SO WHAT WE' RE LOOKI NG AT IS A LIFE
10 CYCLE FOR THESE BOARD STRATEG ES TO MOVE THEM FROM
11 THAT | NI TI AL RESEARCH AND DEVELOPMENT THROUGH TO
12 EVENTUAL MAI NTENANCE OR SUNSET AND TO HAVE A
13 CONSTANT CYCLI NG OF STRATEGQ ES THROUGH THI S
14 PROCESS.

15 ON PAGES 6 AND 7 WE HAVE LAI D OUT AT
16 LEAST OQUR PRELI M NARY REVI EW OF MANY OF THE THI NGS,
17 I F NOT MOST OF THE THI NGS, THAT ARE GO NG ON RI GHT
18 NOW W THIN THE BOARD. WE HAVE LAID THEM OQUT I N THE
19 FI' VE STAGES. WHAT WE' D ASK TODAY | S TO FOCUS ON
20 THE THI NGS THAT WE' RE ASKI NG TO PUT I N STAGE 3, THE
21 BOARD | MPLEMENTATI ON PRI ORI TY.

22 WE REALI ZE THAT THERE' S A LOT OF

23 DI SCUSSI ON AHEAD OF US | N WHERE ALL THESE OTHER

N
~

THINGS LI E, AND WE | NTEND TO PURSUE THAT BOTH W TH



25 THE BOARD, THE ADVI SORS, AND W TH STAFF TO BETTER
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REFI NE THAT. WE WOULD ANTI CI PATE COM NG BACK
FAI RLY QUI CKLY W TH SOVE SUGGESTI ONS FOR
PREFERENTI AL | NVESTMENT | N STAGE 1, THE ANALYSI S
AND DEVELOPMENT STAGE. AS |'VE | NDI CATED, WE W LL
PROBABLY BE BRI NGI NG YOU SOVME SUGGESTI ONS AND
RECOMVENDATI ONS FOR THE ON- DECK CI RCLE, STEP 2,
SOMVETI ME | N THE NEXT CALENDAR YEAR. BUT AGAI N,
VIE' RE ANTI Cl PATI NG A LOT OF DI SCUSSI ON | N THESE
AREAS.

FI NALLY, |'D LI KE TO | NTRODUCE THE
FOUR PRI ORI TI ES THAT WE ARE RECOVWMENDI NG |' D LI KE
TO STRESS THAT THE NUMBERI NG ONE, TWO, THREE, FOUR
'S NOT A PRIORI TY NUMBERI NG. ORGANI CS ARE NOT THE
NO. 1 PRIORITY. THESE ARE FOUR EQUAL PRI ORI Tl ES.
THI S IS JUST THE ORDER THAT THEY' RE COM NG UP | N.

VE ARE LOCKI NG AT A FOCUSED REDUCTI ON
I N ORGANI CS, FOCUSED REDUCTI ON I N CONSTRUCTI ON AND
DEMOLI TI ON, | MPROVI NG FACI LI TY COVPLI ANCE, AND
| MPROVI NG LOCAL GOVERNMENT PERFORMANCE AND
DI VERSI ON. AND TO DI SCUSS EACH OF THESE, 1'VE
ASKED -- WE' VE ASKED THE DEPUTY DI RECTORS TO DO
THI'S. AND LET'S START WTH CAREN AND START W TH
ORGANI CS.

MS. TRGOVCI CH:  GOOD MORNI NG, CHAI RMVAN



25 PENNI NGTON AND MEMBERS. |'M GO NG TO BE VERY BRI EF
248



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N NN NN R R R R R R R R R R
A W N P O © 0 N O O M W N B O

I N My DESCRI PTI ONS OF THE FI RST TWD PRI ORI TI ES, BUT
W LL BE VERY AVAI LABLE TO ANSWER ANY QUESTI ONS THAT
YOU MAY HAVE.

THE FI RST PRIORITY IS A FOCUSED
REDUCTI ON I N ORGANI CS.  WE ENTI TLE I T " FOCUSED
REDUCTI ON* BECAUSE WE ARE ACKNOWLEDG NG THAT WE
NEED TO TARGET OUR EFFORTS I N G VEN PORTI ONS OF THE
WASTESTREAM  TARGETI NG ORGANI CS WAS BASED UPON THE
COWPOSI TI ON OF THE WASTESTREAM | TSELF. AS FAR AS
THE COMMERCI AL WASTESTREAM | S CONCERNED, WE HAVE
| DENTI FI ED APPROXI MATELY 30 PERCENT OF THE
COMMERCI AL WASTESTREAM AS COMPOSED OF ORGANI CS AND
APPROXI MATELY 43 PERCENT OF THE RESI DENTI AL WASTE-
STREAM | S COVPOSED OF ORGANI CS.

WE HAVE PERHAPS A SOVEWHAT MORE
NARROW DEFI NI TI ON OF THE TERM " ORGANI CS" AS WELL AS
DO MOST. ADDI TI ONALLY, THOSE NUMBERS ARE PERHAPS
LOW BECAUSE THEY DO NOT | NCLUDE SELF- HAUL DATA, FOR
EXAMPLE, FOR YARD WASTE AND OTHER TYPES OF ORGANI C
MATERI ALS. SO WE ARE SEEI NG THESE NUMBERS AS THE
BOTTOM END. SO THERE' S TREMENDOUS POTENTI AL HERE.

W THI N THE AREA OF ORGANI CS, AND THI S
GETS TO THE TERM NOLOGY FOCUSI NG, WE HAVE | DENTI -
FI ED TWO COVPONENTS THAT COWMPRI SE A SI GNI FI CANT



25 PERCENTAGE OF THE WASTESTREAM  WE HAVE | DENTI FI ED
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FOOD WASTE AND YARD WASTE AS THE TWO AREAS THAT WE
ARE PROPGCSI NG TO FOCUS ON AS WE CONSOLI DATE OUR
EFFORTS AND CONCENTRATE THEM I N THE ORGANI CS ARENA.

FOR FOOD WASTE, FOOD WASTE COWPRI SES
APPROXI MATELY 50 PERCENT OF THE OVERALL ORGANI CS
ELEMENT, SO IN TERMS OF THE PERCENTAGE OF THE
WASTESTREAM THAT ORGANI CS COWPRI SES. ANOTHER WAY
TO LOOK AT I T I'S THAT FOOD WASTE COMPRI SES 15
PERCENT OF THE OVERALL WASTESTREAM SO THE ENTI RE
WASTESTREAM HERE | N CALI FORNI A.

SI M LARLY, FOR YARD WASTE, WE SEE
THAT YARD WASTE COMPRI SES APPROXI MATELY 22 PERCENT
OF WHAT IS CONSI DERED ORGANI CS | N THE WASTESTREAM
OR OVERALL WE ARE SEEING, | BELIEVE IT'S,

APPROXI MATELY 9 PERCENT OVERALL -- |'M SORRY -- 3
PERCENT OVERALL I N THE WASTESTREAM | MAY HAVE
GOTTEN THOSE FI GURES M XED UP. | APOLCE ZE. |

WOULD BE HAPPY TO GO BACK OVER THAT FOR YOU.
THESE FI GURES ARE BASED UPON THE
WASTE CHARACTERI ZATI ON DATABASE, AND WHAT WE ARE
DA NG I'S TRYI NG TO USE THAT DATABASE AS A WAY OF
GETTI NG TO TARGETI NG OUR EFFORTS. THE GENERAL
APPROACH THAT WE ARE | NTENDI NG TO ADDRESS HERE



24 THAT WE HAVE BROKEN DOWN FOOD WASTE, FOR

EXAMPLE
25 BY | NDUSTRY SECTOR. AND WHAT WE SEE | S THAT

THERE
250
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ARE THREE PRI NCI PAL SECTORS W THI N THE | NDUSTRY
SUBPOPULATI ONS.  AND | BELI EVE THERE ARE 38
| NDUSTRY SUBPOPULATI ONS THAT CONTAI N A LARGE
PERCENTAGE. | N FACT, OVER HALF OF THE COMMVERCI AL
FOOD WASTE CAN BE ATTRI BUTED TO THREE OF THE
| NDUSTRY SECTORS. SO OUR GENERAL APPROACH W LL BE
TO TARGET THOSE SECTORS WHERE THE GREATEST
PERCENTAGE OF THAT WASTE TYPE | S GENERATED.

IN TERMS OF THE APPROPRI ATE STATE
ROLE, WHICH IS I NCLUDED I N YOUR | TEM AS WELL, THAT
| S SOVETHI NG THAT WE CONSTANTLY HAVE TO KEEP | N
M ND. WHAT IS IT THAT WE AS THE STATE CAN DG,
ACKNOWLEDG NG THAT THE 50- PERCENT DI VERSI ON MANDATE
| S BASED AT THE LOCAL JURI SDI CTI ON LEVEL. THEY ARE
THE ONES THAT ACTUALLY | MPLEMENT THE PROGRAMS. SO
VE MUST ALWAYS BE COGNI ZANT OF WHAT OUR APPROPRI ATE
ROLE IS IN THI S ENDEAVOR.

AND | F YOU HAVE ANY QUESTIONS, |'D BE
HAPPY TO ANSWER THEM OR | W LL MOVE ON TO THE C&D
PRI ORI TY.

CHAI RMAN PENNI NGTON:  QUESTI ONS?
BOARD MEMBER FRAZEE: YES. PERHAPS |'M

M SSI NG SOMETHI NG HERE | N THE TERM " FOCUSED



24 REDUCTI ON I N ORGANI CS. " ARE WE NOT ALSO -- WELL,

25 LET ME PUT I T ANOTHER WAY. DOES THAT REDUCTI ON
251
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MEAN REDUCTI ON GO NG TO LANDFI LLS OR REDUCTI ON I N
THE WASTESTREAM?

MS. TRGOVCI CH:  WE ARE CERTAI NLY LOOK-
I NG -- OUR ULTI MATE GOAL IS REDUCTI ON I N WHAT | S
GO NG TO LANDFI LLS.  WHAT IS ESSENTI AL | S THAT WE
LOOK AT MATERI ALS THAT ARE CONSI DERED NORMALLY
DI SPOSED OF I N THE TERM NOLOGY THAT'S USED | N
AB 939.

WHAT WE' VE DONE | S SOVETHI NG A LI TTLE

BIT DI FFERENT IN THIS PRIORI TY. WE HAVE TARGETED
HERE THE GENERATOR. SO THAT'S PERHAPS WHY THERE' S
SOVE CONFUSI ON AROUND THI'S. WE ARE CERTAI NLY
LOOKI NG AT WHAT' S GO NG TO LANDFI LL, AND THESE
FI GURES REPRESENT THAT. BUT WE W LL BE FOCUSI NG
OUR EFFORTS AT THE GENERATOR LEVEL I N ORDER TO BE
ABLE TO GET MORE EFFECTI VE PROGRAMS | N PLACE.

BOARD MEMBER FRAZEE: SO WHERE DO WE TALK
ABOUT THE USE OF THESE MATERI ALS, PARTI CULARLY
ORGANI CS, THE REUSE?

MS. TRGOVCI CH:  CERTAINLY COWPOSTI NG | S
GO NG TO BE A MAJOR FACTOR THERE. SO WE' RE NOT AT
ALL MOVI NG AVAY FROM OUR COWM TMENT TO ENHANCI NG
COVPOST QUALITY, TO | NCREASI NG THE NUMBER OF



24 COVPOST OPERATI ONS OUT THERE, AND TO FI NDI NG

25 RECI PI ENTS FOR THE COMPOST PRODUCT PRCDUCED, BUT
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VWHAT WE' RE LOOKI NG AT HERE | S BEI NG ABLE TO GET
I NTO WVHERE | S THE WASTE ACTUALLY BEI NG GENERATED
THAT W LL THEN BE DI VERTED | NTO THOSE COMPOST
OPERATI ONS OR OTHER ORGANI CS RECYCLI NG REDUCTI ON
TYPE- OPERATI ONS.

BOARD MEMBER FRAZEE: WHAT WAS COM NG
ACROSS TO ME WAS FOCUSED SOURCE REDUCTI ON AS
OPPCSED TO REUSE OF THE MATERI AL. THAT'S NOT THE
CASE.

MS. TRGOVCI CH: NOT THE CASE.

BOARD MEMBER RELI'S: MR CHAI R

BOARD MEMBER CHESBRO. | JUST WANTED THE
RECORD TO SHOW THAT | ' M PRESENT.

BOARD MEMBER RELIS: | DO HAVE A QUESTI ON
UPON HEARI NG THIS. UP TILL NOWI| GUESS | HAD BEEN
UNDER THE | MPRESSI ON THAT THE YARD WASTE FRACTI ON
AND THE LANDSCAPE AREA WAS CONSI DERABLY GREATER
THAN THE COMVERCI AL AND FOOD WASTE. NOW YOU ARE
SUGGESTI NG, | F | UNDERSTAND YOU RI GHT, THAT FOOD
WASTE | S 15 PERCENT OF THE OVERALL WASTESTREAM

THAT -- COULD WE VERI FY THAT BECAUSE THAT'S A MJCH
LARGER NUMBER THAN | THOUGHT | T WAS?
M5. TRGOVCI CH: MAYBE WHAT | CAN DO IS --



24 AND ACTUALLY, BILL, DO YOU HAVE COPlI ES OF THESE UP
25 THERE? 1'M GO NG TO G VE Bl LL THESE COPI ES, AND

HE
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CAN PUT THEM UP ON THE OVERHEAD. WE HAD A PROBLEM
I N TRANSLATI NG NUMBERS, SO | MAY HAVE | NCORRECTLY
STATED SOVE OF THE PERCENTAGES AS WELL.

BILL WLL BE PUTTI NG UP ONTO THE
MONI TOR I N A MOMENT SOVE PI E CHARTS, AND BASI CALLY
VWHAT THEY ARE ARE ENHANCED VERSI ONS OF THE PI E
CHARTS THAT ARE | NCLUDED I N YOUR PACKET. AND THEY
SHOW THE BREAKOUT OF THE ORGANI CS MATERIALS IN A
MORE COVPREHENSI VE VAY.

VWHAT' S UP ON THE CHART RI GHT NOW I S
THE COMMERCI AL FRACTI ON OF THE WASTESTREAM FOR
ORGANI CS. AND MAYBE, BILL, SINCE YOU ARE UP THERE,
| F YOU COULD JUST WALK EVERYONE THROUGH THE PI E
CHART.

MR. ORR:  OKAY. | THI NK THE THI NG THAT' S

CRI'TI CAL I N REGARD TO BOTH FOOD AND YARD WASTE | S
THAT THE WAY THAT THE DATA | S COLLECTED FOR
RESI DENTI AL AND COMMERCI AL | S SOVEWHAT DI FFERENT.
AND SO THE THI NG THAT WE HAVEN' T SHOMWN | S WE
HAVEN' T SHOMWN A COWPOSI TE OF COMBI NED RESI DENTI AL
ORGANI CS AND COMMERCI AL ORGANI CS.  BECAUSE -- SO
BASI CALLY WE' VE GOT TWO Pl E CHARTS.

AND SO TO WALK YOU THROUGH THE FI RST
ONE, THE COWMERCI AL BREAKDOWN | S BASI CALLY THAT 30



25 PERCENT OF THE DATA IS ORGANI CS. NOW THAT, AS
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CAREN MENTI ONED, DOES NOT | NCLUDE SELF- HAUL
| NFORMATI ON. SO THI NGS THAT DON' T GO THROUGH THE
DUMPSTER DON' T SHOW UP I N THI S DATA. SO WE THI NK
THAT ORGANI CS, AND PARTI CULARLY THE YARD WASTE
PORTI ON OF ORGANI CS, IS UNDERSTATED HERE.
BUT WTH THE DATA THAT WE DO HAVE,

G VEN THI' S 30 PERCENT ORGANI CS, ABQUT HALF OF THAT
IS FOOD WASTE. SO THAT WOULD BE 15 PERCENT OF THE
OVERALL WASTESTREAM WOULD BE FOOD WASTE Gl VEN THE
DATA THAT -- NOT | NCLUDI NG THE SELF- HAUL DATA.

BOARD MEMBER RELI'S: WAIT A SECOND. THE
PI E CHART' S OF COMVERCI AL.

MR. ORR: THE PIE CHART OF COMMERCI AL
SHOWS 30 PERCENT OF THE COMMERCI AL WASTESTREAM | S
ORGANI CS.

BOARD MEMBER RELI'S: SO 15 PERCENT OF THAT
| S FOOD WASTE.

MR. ORR:  FIFTY PERCENT OF THAT IS FOOD
WASTE, VHI CH WOULD EQUATE TO 15 PERCENT OF THE
OVERALL COMMERCI AL WASTESTREAM

BOARD MEMBER RELIS: | DON T FOLLOW THAT.

M5. TRGOVCI CH:  WHAT HE'S REFERRING TO I S
50 PERCENT OF THE 30 PERCENT | F THAT MAKES SENSE.

BOARD MEMBER RELI'S: RIGHT. BUT 30 --



25 COMMERCI AL -- OKAY. BUT THAT STILL DOESN T EQUAL
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15 PERCENT OF THE TOTAL WASTESTREAM

MR. ORR: | T WOULD BE 15 PERCENT - -

BOARD MEMBER RELI S:  SEVEN PERCENT BY MY
RECKONI NG OR SEVEN AND A HALF.

MR. CHANDLER: BILL.

MR. ORR: HALF OF THE 30 PERCENT.

MR. CHANDLER: | THINK I T"S | MPORTANT TO
REEMPHASI ZE THAT YOUR COMMERCI AL CHART IS NOT
REPRESENTI NG THE ENTI RE WASTESTREAM I T IS ONLY
REPRESENTI NG THE COMMERCI AL SECTOR. SO WHEN YQU
THEN SAY THE ENTI RE WASTESTREAM | S 15 PERCENT - -

MR. ORR: OF THE COMMERCI AL WASTESTREAM

BOARD MEMBER RELI'S: GOOD. BECAUSE | HAD
SOVE COMMENTS PREPARED AND | F THIS WAS TRUE, | WAS
ABOUT TO ALTER THEM BUT | REALIZE THAT | AM ON.

MR ORR |IT WLL BE THE COVMERCI AL
WASTESTREAM WHI CH | S ESTI MATED TO BE APPROXI MATELY
60 PERCENT OF THE STATE' S ENTI RE WASTESTREAM

M5. TRGOVCI CH:  MAYBE I F BI LL WANTS TO PUT
UP THE RESI DENTI AL CHART NOW

MR. CHANDLER: SO, BILL, IF YOU DO THE
MATH, AND THEN THAT MEANS THAT IT'S 18 PERCENT OF
THE ENTI RE WASTESTREAM | N OTHER WORDS, 30 PERCENT
OF 60. AND THEN HALF OF THAT WOULD BE MORE I N THE



25 NElI GHBORHOOD OF, YOU KNOW SEVEN TO NINE. SO YOU
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ARE PROBABLY -- THOSE WERE THE NUMBERS.

BOARD MEMBER RELIS: |'M I N THAT BALLPARK.

MR. ORR: THEN I N REGARD TO THE RESI DEN-
TI AL SI DE, 43 PERCENT OF THE RESI DENTI AL WASTE-
STREAM | S ORGANI CS, AND OF THAT ABOUT HALF OF THE
RESI DENTI AL | S YARD WASTE AND ABOUT A QUARTER OF
THE RESI DENTI AL | S FOOD WASTE.

MS. TRGOVCI CH: WE' VE BROKEN OUT THE TWO
SECTORS SPECI FI CALLY BECAUSE | N TERMS OF GO NG BACK
AND TARGETI NG BACK AT THE GENERATOR, I T'S VERY
| MPORTANT TO BREAK OUT THE TWO SECTORS AND TO LOOK
AT THEM | NDEPENDENTLY.

BOARD MEMBER CHESBRO. EVEN SO, THE
PERCENTAGE OF THE COMVERCI AL WASTESTREAM | S STI LL
SURPRI SING. | THI NK WE -- AT LEAST |'VE BEEN
UNDEREST!I MATI NG N MY M ND, AND I ASSUME OTHERS
HAVE BEEN, WHAT PORTI ON OF THE COMVERCI AL
WASTESTREAM | S WOOD WASTE.  SI GNI FI CANT.

MR. CHANDLER: | THINK I'T"S | NTERESTI NG TO
NOTE THAT WHEN WE -- | OFTEN USE THI S EXAMPLE - -
BUT WHEN PAUL TOOK US DOWN TO THE OPERATI ON I N THE
CITY -- TOM FRYE' S OPERATI ON AND HE NEEDED
NI TROGEN, WHERE DID HE GO. HE VENT TO THE
COMMERCI AL WASTESTREAM AND FOUND FOOD WASTE COM NG



25 OUT OF SUPERMARKETS AS THE PLACE TO GET HI S ADDED
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COVPONENT. AND HE HAD GOOD VOLUMES THERE TO
SUPPLEMENT THE GREEN WASTE THAT WASN' T COM NG OUT
OF THE MUNI Cl PAL PROGRAMS THAT HE WOULD HAVE LI KED
TO HAVE SEEN, BUT THAT'S ANOTHER STORY.

BOARD MEMBER RELI S:  WE' RE WORKI NG ON THAT

MS. TRGOVCI CH: ARE THERE ANY OTHER
QUESTIONS IN TERMS OF THE NUMBERS? | APOLOAE ZE FOR
THE CONFUSI ON. AND | THI NK JUST BREAKI NG THE TWO
CHARTS OUT DI D THAT. ARE THERE ANY QUESTI ONS ON
THE APPROACH FOCUSI NG ON THE GENERATOR, THE
NUMBERS?

BOARD MEMBER JONES: HOW ARE YOU PLANNI NG
TO FOCUS ON THE GENERATORS?

M5. TRGOVCI CH:  THAT |'S SOVETHI NG THAT THE
CROSS- FUNCTI ONAL WORK GROUP IS GO NG TO NEED TO
LOOK AT. WHAT WE' VE DONE | S WE' VE TAKEN THE FI RST
STEP HERE AND SAID THIS I S A LARGE CHUNK OF THE
WASTESTREAM AND | T" S WORTHY OF OUR EFFORT TO BE
ABLE TO SPEND A GOOD AMOUNT OF TIME ON. I T WLL BE
THE WORK GROUP COM NG TOGETHER FROM ACROSS THE
ORGANI ZATI ON THAT TAKES | NTO ACCOUNT ALL THE
VARI QUS FUNCTI ONS FROM SOURCE REDUCTI ON TO THE



24 PLANNI NG PROGRAMS THAT ARE I N PLACE OR PROPOSED TO

25 BE PUT | N PLACE TO OQUR REGULATORY OVERSI GHT
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FUNCTIONS. | T WLL BE PULLI NG ALL OF THAT
TOGETHER, AND THEY W LL LOOK AT THOSE GENERATORS TO
BE ABLE TO TARGET SOME PROGRAMS. SO | DON' T HAVE A
RESPONSE FOR YOU RI GHT NOW

BOARD MEMBER JONES: |IN THE M DDLE OF THAT
PROCESS, | MEAN THE EXAMPLE THAT THEY USE FOR TOM
FRYE' S ORGANI ZATI ON WAS THAT HE DI D WASTE AUDI TS OF
RALPH S AND VONS AND THOSE PLACES AND GOT THAT
MATERI AL VWHI CH CLEARLY HAS ANOTHER PROBLEM  AND
THAT' S HE' S MAKI NG SUPERMARKETS -- HE S PROVI DI NG A
SERVI CE TO THEM TO MAKE SUPERMARKETS MORE
EFFECTI VELY BUY MATERI ALS.

VWHEN YOU ARE DO NG THI' S ANALYSIS TO
GO AFTER FOOD WASTE, ARE YOU GO NG TO LOOK AT
THE -- WHEN YOU SAY GENERATORS, THERE' S OBVI QUSLY
TWO DI FFERENT TYPES OF GENERATORS. THOSE THAT SELL
THE PRODUCTS WHI CH WOULD HAVE THEM ON SI TE AND
THOSE THAT DI DN T GET SOLD BECAUSE THEY' RE
PERI SHABLE AND END UP I N THE WASTESTREAM OR THOSE
THAT PREPARE THE PRODUCTS AND HAVE A WASTESTREAM OF
PREPARED, YOU KNOW FOOD WASTE THAT |'S BEI NG
DI SCARDED.
ARE YOU GO NG TO MAKE SOVE

DETERM NATI ONS AS TO WHERE WE' RE GO NG TO GET THE



25 Bl GGEST BANG FOR THE BUCK AS PART OF YOUR TEAM?
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MS. TRGOVCICH: | THINK THE TEAM I S
DEFI NI TELY GO NG TO HAVE TO LOOK AT THAT. | THI NK|
I N FACT, YOU WLL FIND I N SOVE SECTORS YOU ARE
GO NG TO SEE BOTH ENDS OF THAT EQUATI ON COM NG
TOGETHER. YOU ARE GO NG TO POTENTI ALLY SEE | N SOVE
SECTORS, BUSI NESS SECTORS, YOU ARE GO NG TO SEE
THAT PREPARATI ON I N THE WASTE GENERATED AS A RESULT
OF THE FOOD PREPARATI ON. YOU ARE GO NG TO SEE THAT
ACCOVPANI ED BY THE FOOD WASTE GENERATED AS A RESULT
OF THE FACT THAT I T''S EXCEEDED I TS SHELF LI FE OR,
YOU KNOW ALONG THOSE LINES. BUT THE TEAM | S GO NG
TO, YES, NEED TO LOOK AT THAT.

BOARD MEMBER JONES: THEN WHERE THERE
ARE -- IS I T GANG TO BE A PROCESS OF LOOKI NG WHERE
THERE ARE COLLECTI ON SERVI CES OR OPERATI NG ENTI TI ES
N A REG ON THAT CAN ADDRESS THI S, OR ARE WE GO NG
TO CREATE -- WE GO NG TO LOOK AT AREAS AND SEE
VWHERE THERE IS, LIKE, THE TOM FRYES OF THE WORLD,
NEED MORE MATERI AL. YOU MAY GO TO ANOTHER AREA
VWHERE THERE ARE NO TOM FRYES. IS THAT PART OF THE
APPROACH IS TO SEE HOW DO WE MOVE BECAUSE | T TAKES
TWO DI FFERENT SETS OF CRI TERI A DEALI NG W TH THAT AS
TO, YOU KNOW HOW DO WE START NEW BUSI NESS AND HOW



24 DO WE DEVELOP EXI STI NG BUSI NESS? | S THAT PART OF

25 THE CROSS- FUNCTI ONAL?
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MR. SM TH: LET ME TAKE A SHOT AT THI S.

VE' RE FOLLOW NG THE DATA DOWN TO FI ND OUT WHERE THE
WASTE LI ES, AND THEN THE ACTI ONS WE TAKE I N
RESPONSE TO THAT ARE, AS YQOU SAY, THEY' RE AS VARI ED
AS THE SOURCES OR THE -- | F WE HAVE NO MARKET, WE
WLL LOOK THERE. | F WE NEED TO DEVELOP COLLECTI ON,
VWE WLL FOCUS I N THAT AREA THERE.

IT"S A MATTER OF TAKI NG ALL OF THE
APPROACHES THAT WE HAVE | N OQUR ARSENAL, A COVPLETE
TOOL BELT. WE RE NOT JUST LOOKI NG AT THE MARKETI NG
ASPECT OF I'T. WE' RE NOT JUST LOOKI NG AT THE
COLLECTI ON, BUT PUTTI NG A COVPLETE TOOL BELT
TOGETHER OF ALL OF THE POTENTI AL -- OF THE ACTI ONS
THAT WE CAN TAKE AND FOCUSI NG, CORRECTLY FOCUSI NG
THOSE TOOLS | N THAT PARTI CULAR AREA. SO FOLLOW NG
THE DATA DOWN, | DENTI FYI NG THE SOURCES, AND LOCKI NG
AT THE RIGHT TOOLS I N THE RI GHT PLACE.

SO | NSTEAD OF ONE APPROACH, IT'S
LOOKI NG ACROSS THE WHOLE BOARD AT HOW WE CAN
| NTEGRATE THOSE AND APPLY THEM CORRECTLY BOTH TO
THE SOURCE AND TO THE MARKET END. SO WE CAN' T d VE
YOU AN ANSVER NOW BECAUSE, | N ESSENCE, WE HAVE TO
FOLLOW THE DATA. JUST PUTTI NG AN APPROACH OUT



24 THERE | SN' T APPROPRIATE. | T'S WHERE | S THE

25 APPROACH GOl NG TO BE USEFUL, AS YOU SAID. |IF
261



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

YOU VE GOT' A MARKET THAT NEEDS DEVELOPI NG HERE,
THAT' S WHAT WE' LL HAVE TO DO | N THAT PARTI CULAR
LOCATI ON.
SO IT' S VERY MUCH A TARGETED EFFORT

AT APPLYI NG THE RI GHT TOOL IN THE RI GHT PLACE, BOTH
LOCALLY -- BOTH AS TO WHAT THE TOOL |S AND WHERE | T
| S APPLI ED. AND THAT'S WHAT THE -- THAT' S WHAT THE
GROUP HAS BEEN ASKED TO DO IS TO GET THAT
DI AGNOSTI C AND THAT SPECI FI C.

MS. TRGOVCICH:  AND WE W LL CERTAINLY BE
LOOKI NG AT -- THE TEAM W LL BE LOOKI NG AT EXI STI NG
| NFRASTRUCTURE AROUND THE STATE. TOM FRYE IS A
VONDERFUL EXAMPLE, AND WE USE H M AS AN EXAMPLE
OVER AND OVER BECAUSE WHAT WE DO | S WE SEE AN
OPERATION I N A G VEN AREA THAT COULD CONSUME A
SI GNI FI CANT ADDI TI ONAL MATERI AL THAN WHAT | S
CURRENTLY BEI NG CONSUMED BY THAT OPERATI ON
CURRENTLY. AND SO VE WOULD LOOK AT WHERE IS THE
EXI STI NG | NFRASTRUCTURE, WHERE ARE OUR EFFORTS
POTENTI ALLY NEEDED OR NOT W THI N ANY G VEN
APPROACH. I T MAY BE EFFECTIVE I N A CERTAI N PART OF
THE STATE OR IN A CERTAIN REG ON AND NOT I N OTHERS,
BUT THAT' S SOVETHI NG THAT THE TEAM W LL LOOK AT, AS



24 KEI TH SAI D, AS WE FOLLOW THE DATA AND BEG N TO

25 FOLLOW APPROACHES AND STRATEG ES.
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CHAI RMAN PENNI NGTON:  MR. RELI S.

BOARD MEMBER RELI'S: | JUST WANTED TO
RAI SE A QUESTI ON PROCEDURALLY AND THEN -- SHOULD WE
COMMENT ON THI' S SECTI ON BY SECTI ON BECAUSE | HAVE
SOVE COMMENTS TO OFFER HERE ON THI S PARTI CULAR
SUBJECT, OR DO YOU WANT TO HOLD THAT AND THEN GET
OUR | NPUT AT THE END?

CHAI RMAN PENNI NGTON: | THI NK WE HAVE THEM
HERE, M GHT AS WELL GO AHEAD.

BOARD MEMBER RELI'S: SI NCE WE' RE GO NG ON
ORGANI CS, AND | RAI SED THE QUESTI ON OF THE NUMBERS,
LET ME OFFER A PERSPECTI VE, A FEW SUGGESTI ONS.
FIRST, | AGREE THAT THE PRIORITY'S RIGHT. | DO
HAVE A QUESTI ON, HOWEVER, ABOUT THE WAY THE WORK | S
ALLOCATED HERE OR THE PRIORITY TO FOOD WASTE OVER
THE OTHER.

BY MY CALCULATI ON, THE ORGANIC -- 23

PERCENT |I'S YARD AND WOOD MATERI ALS AND ABOUT 7 FOOD
WASTE. THAT'S OF THE OVERALL WASTESTREAM  AND
W THI N THE YARD AND WOODY MATERI ALS, ABOUT A THI RD
I S GRASS CLI PPI NGS, WHI CH RI GHTLY SHOULD BE THE
FOCUS, | THI NK, OF OUR GRASSCYCLI NG EFFORT, A VERY
| MPORTANT EFFORT. ABOUT TWO- THI RDS OF THE MATERI AL
THAT CAN BE COWPOSTED AND MULCHED, THAT IS, TWO-



25 THIRDS OF THI S MATERI AL, | S SUl TABLE FOR COWPOSTI NG
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AND MULCHI NG OF THE WOOD AND YARD WASTE. AND I N MY
VI EW THAT SHOULD BE THE PRI MARY FOCUS MORE SO THAN
THE FOOD WASTE BECAUSE OF WE HAVE, | THI NK,
STRONGER PROSPECTS FOR PARTNERI NG HERE. | THI NK
THE PAYOFF | S BETTER.

WE' VE | DENTI FI ED AGRI CULTURAL
MARKETS. WE HAVE | DENTI FI ED EROSI ON CONTROL AND
OTHER MARKETS. AND FOR THOSE -- FOR BOTH OF THESE
VE HAVE PARTNERS THAT COULD PROBABLY AFFECT MORE
TONS PER YEAR. | THI NK THE FOOD WASTE AREA | S
| MPORTANT. | DON' T MEAN TO DEEMPHASI ZE I T. | JUST
WOULD SAY | N VEI GHTI NG THE TWO ACTIVITIES, | WOULD
G VE GREATER WEI GHT TO THE FORMER.

IT WLL BE A LITTLE MORE DI FFI CULT
FOR US. WE DO HAVE THE TOM FRYE EXAMPLES, AND W\E
CAN REACH I NTO, | THI NK, THE SUPERMARKET SECTOR
FURTHER AND PERHAPS THE SMALLER MARKETS. OUR
FACI LI TI ES TO PROCESS THESE MATERI ALS AND JUST THE
VHOLE REGULATORY FRAMEWORK FOR THAT, THOUGH WE HAVE
| T ADOPTED, | S LESS DEVELOPED. AND FROM A TI M NG
STANDPOI NT, Gl VEN OUR TI ME FRAME, | THINK IT'S JUST
GO NG TO BE A LITTLE HARDER. SO |' M NOT SUGGESTI NG
VE DON T EMPHASI ZE FOOD, BUT | WOULD SAY THAT THE
PAYOFF | S GREATER BETWEEN THE TWO SECTORS I N THE



25 AGRI CULTURAL AND THE GREEN MATERI ALS.
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BOARD MEMBER CHESBRO. CAN | COMMENT ON
THAT?

BOARD MEMBER RELI S:  YEAH, SURE.

BOARD MEMBER CHESBRO MY OBSERVATION | S
THAT LI KE HI GH- GRADE PAPER AND A FEW OTHER AREAS,
THAT AREA JUST M GHT TAKE CARE OF | TSELF, YOU KNOW
AN ENTREPRENEUR | N SOUTHERN CALI FORNI A HAS DEMON-
STRATED TO THE SUPERMARKET | NDUSTRY WHAT THEY CAN
ACHI EVE FROM A SAVI NGS STANDPO NT AND A PUBLI C
RELATI ONS STANDPO NT, AND THEY' RE NOW OUT RUNNI NG
AROUND THE STATE TRYI NG TO BROADEN THAT. AND
THERE' S OTHERS WHO ARE GO NG TO EI THER NEED TQ,
LI KE, FI GURE OQUT HOW TO COWETE W TH THEM TO DO
THAT OR LOSE MARKET SHARE.

BOARD MEMBER RELI'S: THINK IT'S OUT THERE
NOWP

BOARD MEMBER CHESBRO:. SO I THINK I T'S --
THE MARKETPLACE SEEMS TO BE FUNCTI ONI NG, AND SO |
THI NK THE BEST ROLE FOR US I N THAT WOULD BE TO
MONI TOR, ASK ANYONE WHO S GETTI NG | NVOLVED IN I T,
NOT JUST ONE COMPANY, BUT ANYBODY WHO S | NTERESTED
IN I'T WHAT THE OBSTACLES ARE, CONTI NUE TO -- BUT
HOPEFULLY I T'S GO NG TO BE ONE LI KE HI GH GRADE
PAPER THAT KIND OF | S RESPONDI NG BECAUSE THERE' S A



25 SI GNI FI CANT COST SAVI NGS TO BE ACHI EVED FOR
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BUSI NESS THAT IS GO NG TO HAPPEN, AND OUR MAI N ROLE
WOULD BE SI MPLY TO TRY TO MAKE SURE THAT THE
REGULATORY STRUCTURE AND EVERYTHI NG ELSE DOESN T
| MPEDE | T AS A SOLUTI ON.

I THINK I T''S CERTAI NLY DEMONSTRATED
TO OTHERS WHAT CAN BE DONE, AND | THI NK YOU LL SEE
A NUMBER OF PEOPLE ADAPTI NG THEI R METHODS TO TRY TO
MAKE THAT WORK BECAUSE | T'S WORKED SO WELL FOR
THOSE SUPERMARKET CHAI'NS | N SOUTHERN CALI FORNI A,
YOU KNOW SO THAT' S JUST A RESPONSE TO YOUR
COMMENT.

I THI NK THAT -- BUT THE CURRENT -- TO
DI RECTLY AGREE W TH YOU, | THI NK THE CURRENT ROLE
FOR US I N THAT IS | MPORTANT, BUT LIM TED AT THI S
PO NT TO KIND OF WATCH | T AND SEE WHERE WE ARE | N
RELATI ON TO THAT PARTI CULAR PART OF THE WASTE-
STREAM

CHAI RVAN PENNI NGTON:  OKAY.  OKAY. WE CAN
MOVE ON.

MS. TRGOVCI CH:  THE NEXT PRIORITY IS
CONSTRUCTI ON AND DEMOLI TION DEBRIS. THI' S PRIORI TY
'S VI EMED DI FFERENTLY THAN IS THE PREVI QUS PRI ORI TY
OF ORGANI CS I N THAT CONSTRUCTI ON AND DEMOLI TI ON
DEBRI S | S NOT NECESSARI LY A CATEGORY |IN THE WASTE-



25 STREAM  WHAT IT IS IS MORE OF AN | NDUSTRY | N AND
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OF I TSELF, AND IT I S COWRI SED OF VARI QUS COVPONENT
PARTS. W THI N THE CONSTRUCTI ON AND DEMOLI TI ON
DEBRI S CATEGORY, WE HAVE MULTI PLE CATEGORI ES OF
WASTE THAT ARE GENERATED AND ULTI MATELY DI SPOSED OF
| F THEY ARE NOT CURRENTLY REUSED OR RECYCLED AT
El THER THE CONSTRUCTI ON END THROUGH THE ACTUAL
BUI LDI NG PROCESS | TSELF OR AT THE DEMOLI TI ON PO NT
AT THE END PO NT WHERE A BUI LDI NG ACTUALLY COMVES
DOWN. SO WE' RE LOOKI NG AT MORE OF AN | NDUSTRY
APPROACH HERE.

W THI N THE WASTESTREAM AND THIS | S
MORE DI FFI CULT TO QUANTI FY, WE LOOKED AT APPROXI -
MATELY 40 JURI SDI CTI ONS THAT | DENTI FI ED C&D
PROGRAMS W THI N THEI R SRRE' S. AND BASED UPON THAT
| NFORMATI ON, WE HAVE PUT TOGETHER A PI CTURE OF WHAT
C&D LI KELY LOOKS LIKE I N THE STATE OF CALI FORNI A
AND WE SEE THAT I T COVPRI SES APPROXI MATELY 28
PERCENT OF THE MUNI Cl PAL SOLI D WASTESTREAM  AND
ONCE AGAIN, THI' S GOES BACK TO THAT REVI EW OF 48 OR
46 JURI SDI CT1 ONS.

WE CAN BREAK DOWN THAT | NTO MATERI AL
TYPE, THAT 28 PERCENT, AND WHAT WE SEE | S APPROXI -
MATELY 3.4 M LLI ON TONS ARE CONSI DERED | NERT I N



24 NATURE AND ARE CLASSI FI ED I N THE | NERT MATERI AL

25 CATEGORY. APPROXI MATELY 2.8 M LLI ON TONS WE WOULD
267



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

CLASSI FY I N THE WOODY DEBRI S CATEGORY, AND THEN W\E
HAVE LESS THAN ONE M LLION TONS, AND I T"'S VERY
DI FFI CULT TO QUANTIFY AT THIS PO NT, | N THE METALS,
CARDBOARD, CARPET, AND PLASTI C AREAS, AND WE HAVE A
SI GNI FI CANT PERCENTAGE OR TONNAGE OF 3.8 MLLION IN
AN OTHER CATEGORY.

WHAT WE ARE PROPOSI NG TO DO HERE,
ESPECI ALLY Gl VEN THE FACT THAT THE C&D CATEGORY,
THOSE NUMBERS ARE LI KELY EVEN MORE UNDERREPORTED
THAN WHAT WE SAW I N ORGANI CS BECAUSE THI S DOES NOT
CONSI DER SELF- HAUL, SO NONE OF THAT SELF- HAUL
MATERI AL IS | NCLUDED I N THESE FI GURES. WE ARE
LOCKI NG AT FOCUSI NG OUR EFFORTS I N TWO WAYS. WE
ARE LOOKI NG AT FOCUSI NG, ONE, ON THE H GH VOLUME
MATERI AL TYPES, SPECI FI CALLY | NERT MATERI ALS AND
WOODY DEBRI' S MATERI ALS.  AND WE ARE LOOKI NG AS WELL
AT FOCUSI NG OUR EFFORTS ON TWO KEY SECTORS, THE
GENERATI ON SECTORS, WHICH | S THE CONSTRUCTI ON
SECTOR AND THE DEMOLI TI ON SECTOR.

AND VVE WOULD BE ASKI NG THE WORK GROUP
TO BE ABLE TO FOCUS ON THOSE TWO KEY MATERI AL
CATEGORI ES W THI N THE TWO TARGETED SECTORS. AND WE
WOULD BE ASKI NG THAT WORK GROUP TO LOOK AT WHAT



24 HAVE WE DONE, AND A LOT OF OQUR C&D WORK HAS
BEEN

25 CARRI ED OUT I N CONJUNCTI ON W TH SOVE OF THE
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M LI TARY BASE CLOSURES AND CERTAI N CONTRACTI NG
GROUPS.  AND VVE WOULD LOOK THEN TO WHERE CAN WE
ACHI EVE THE GREATEST DI VERSI ON POTENTI AL BOTH I N
TERMS OF SOURCE REDUCTI ON, AS WELL AS I N TERMS OF
RECYCLI NG OPPORTUNI TI ES AS WELL.

AND | WOULD BE HAPPY TO ANSWER ANY
QUESTI ONS YOU MAY HAVE.

CHAI RMAN PENNI NGTON: QUESTI ONS? MR
FRAZEE.

BOARD MEMBER FRAZEE: YOU STATED THAT 28
PERCENT OF THE WASTESTREAM | S REPRESENTED | N
CONSTRUCTI ON AND DEMOLI TI ON MATERI AL.

MS. TRGOVCI CH:  APPROXI MATELY. WE' VE
COVPARED THAT TO SOVE OTHER STUDI ES | N OTHER STATES
VHI CH | NDI CATE A RANGE OF ANYWHERE BETWEEN 20 AND
30 PERCENT, SO WE FEEL THAT WE' RE | N THE BALLPARK
THERE.

BOARD MEMBER FRAZEE: THAT'S SORT OF A
SNAPSHOT I N TIME. THERE | S ALREADY A SI GNI FI CANT
AMOUNT OF THI S MATERI AL THAT' S BEI NG REUSED OR
RECYCLED AND HI STORI CALLY HAS BEEN, AND SO THE 28
PERCENT |'S OF THE WASTESTREAM GO NG TO LANDFI LLS.

MS. TRGOVCICH: THIS IS BASED UPON THE
1990 SRRE DATA, WHI CH WOULD BE THE CHARACTERI ZA-



25 TION -- I T WOULD HAVE BEEN THE DI SPOSAL ELEMENT.
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BOARD MEMBER FRAZEE: I T'S THE GENERATI ON
OF THAT MJUCH MATERI AL, NOT THE AMOUNT GO NG TO
LANDFI LLS.

MS. TRGOVCI CH:  CORRECT.

BOARD MEMBER FRAZEE: AND THI S IS A NUMBER
THAT WOULD FLUCTUATE DRANMATI CALLY W TH THE ECONOMY.

MS. TRGOVCI CH: CORRECT. ECONOMY,

NATI ONAL DI SASTERS, OTHER EVENTS, WE WOULD SEE THAT
NUMBER GO THROUGH SOME HI GHS AND SOVE LOWS. AND
VE' VE BEEN ABLE TO ACCOUNT FOR, FOR EXAMPLE, IN THE
| NERTS AREA S| GNI FI CANT PERCENTAGE OF THAT MATERI AL
VWHI CH | S CURRENTLY BEI NG RECYCLED, AS YQU

MENTI ONED, TRADI TI ONAL MARKETS. PROBABLY OVER 50
PERCENT | S CURRENTLY BEI NG RECYCLED;, BUT BECAUSE | T
| S POTENTI ALLY SUCH A SI GNI FI CANT FRACTI ON OF THE
WASTESTREAM AND W TH THOSE NATURAL DI SASTERS COME
PEAKS, WE FEEL THAT THERE | S STILL MJCH THAT CAN BE
DONE I N THAT AREA.

BOARD MEMBER RELI'S: MR CHAIR, A FEW
COMMENTS TO OFFER ON THE C&D. AND THE FI RST PART
W LL OVERLAP, | GUESS, W TH EARLI ER COMVENTS ON
ORGANI CS, WHICH | WANTED TO START BY JUST SAYI NG
THAT | THI NK THE STATE'S ROLE CAN BE MORE



24 AGGRESSI VE THAN WE DEFINE I'T HERE. MY SENSE | S ON

25 C&D THAT THERE'S A HEAVY EMPHASI' S, AND | MAY HAVE
270



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N NN NN R R R R R R R R R R
A W N P O © 0 N O O M W N B O

THI'S WRONG ON US BEI NG AN | NFORVATI ON CENTER, WHI CH
'S, I THI NK, A DESIRE OF THE BOARD TO BE THE
PREEM NENT ONE. BUT LET ME JUST QUALI FY THAT.
THERE' S | NFORVMATI ON AND THEN THERE' S
KNOALEDGE AND THERE'S THE ABI LI TY TO AFFECT
BEHAVI OR OR USE. | NFORVATI ON PASSI VELY HELD BY THE
BOARD, HOWEVER GOOD IT IS, WLL NOT DO THE JOB OF
CARRYI NG OUR DI VERSI ON EFFORT | NTO THE FI ELD. AND
"M MORE CONVI NCED OF THAT THAN EVER BY JUST
FI ELDWORK, BEI NG OUT THERE W TH PEOPLE TALKI NG TO
THEM  ESPECI ALLY |I'VE SEEN THHS W TH THE ORGANI CS.
YOU ARE OUT THERE AND YOU ARE | NTERACTI NG AND
SOVETHI NG COMES ACROSS THAT ONE HADN T THOUGHT
ABOUT. AND IT OPENS UP A PATHWAY TO HAVI NG AN
| MPACT ON THAT STREAM THAT YOU DIDN' T THI NK M GHT
BE POSSI BLE.
SO | WOULD HOPE THAT ON THE C&D AND
W TH THE ORGANI CS THAT WE WOULD BE MAKI NG DI RECT
CONTACT. OUR PEOPLE WOULD BE I N THE FI ELD AT KEY
MEETI NGS, DELI BERATI ONS, COLLABORATI VE- TYPE
SESSI ONS AS WE' VE DONE W TH THE ORGANI CS AND FROM
THAT DI SCOVER, | BELI EVE, WAYS OF WORKI NG
TOGETHER. THE BUI LDI NG | NDUSTRY, THAT'S A WHOLE
NEW AREA FOR US. | KNOW WE' VE GATHERED A GREAT



25 DEAL OF | NFORMATI ON, BUT HOW TO EFFECTI VELY
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| NTERACT W TH THE STATE ARCHI TECT' S OFFI CE, THE
BUI LDI NG THAT' S GO NG ON HERE I N THE CAPI TOL, THE
TYPES OF GOVERNMENT AND PRI VATE SECTOR CONSTRUCTI ON
PRQJIECTS THAT ARE UNDER WAY, THE BI A, THE TYPES OF
| NDUSTRI ES THAT THE BOARD REALLY | SN' T ALL THAT
FAM LI AR W TH AND DOESN T HAVE A WORKI NG
RELATIONSHI P WTH. WE' RE GO NG TO HAVE TO FI ND
SUCH RELATI ONSHI PS AND ENTER I N BOTH DI ALOGUES AND
BE THERE I N THE SPECI FI CATI ONS FRAMEWORK.

SO | ENVI SI ON US BEI NG MORE PARTNERS
AND MORE ADVOCATES IN THI' S LEVEL, AND I WOULD HOPE
THAT I N THE FURTHERANCE OF THAT EFFORT, WE WOULD
MAKE SURE THAT OUR PEOPLE THROUGH OUR BUDGETI NG | N
SUPPORT OF THESE PRIORITIES WLL BE ABLE TO GET
| NTO THE FI ELD, AND WE WON' T BE HOLD UP HERE | N
SACRAMENTO TRYI NG TO, YOU KNOW EMANATE
| NFORMATI ON.  VWHAT WE' LL HAVE I N THE WAY THAT |
THINK | VE TRIED TO RELAY | S | NFORMATI ON WOULD
ALVWAYS BE COM NG BACK IN. | T WOULD BE
RECONFI GURED, AND THEN WE WOULD ADJUST | N THE WAY
THAT THI' S CYCLI CAL PROCESSI NG THROUGH OUR STRATEG C
PRI ORI TI ES WOULD BE GOl NG ON.

AND THOSE WOULD BE THE | NPUTS, AND



24 THEN WE' D HAVE A VERY VI TAL | NFORVATI ON BASE. THAT

25 IS THE TYPE OF | NFORVATI ON BASE THAT WOULD REALLY
272



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

MAKE US A WORLD CLASS ORGANI ZATI ON | N THAT REGARD
AND VWHI LE WE' RE FURTHERI NG QUR M SSI ON.  BUT | JUST
OFFER THAT BECAUSE | WOULD BE FEARFUL | F WE THOUGHT
THAT | NFORMATI ON ALONE COULD DO THE JOB. I T
VON' T.

MR SMTH: | THI NK YOU W LL SEE, AS WE
TALK ABOUT THE LOCAL ASSI STANCE, THAT WE ARE I N
THAT AREA PROPOSI NG A MJUCH MORE AGGRESSI VE OUTREACH
I N THAT AREA. AND WE DO SEE THE | NTERACTI ONS
BETWEEN THAT LOCAL ASSI STANCE AND VERY MJUCH THESE
TWO AREAS. SO AS JUDI TH DESCRI BES HER AREA, |
THI NK YOU ARE GO NG TO SEE THAT MOVE FROM PASSI VE
REVI EW OF PLANS, ETC. TO A MJUCH MORE ACTI VE
OUTREACH ELEMENT. YES, THAT IS PART OF THE
THI NKI NG THAT WE ARE DO NG RI GHT NOW

CHAI RMAN PENNI NGTON:  MR. CHESBRO.

BOARD MEMBER CHESBRO. THE OTHER S| DE OF
THE EQUATI ON IS THE DECONSTRUCTI ON SI DE. ACTUALLY
THAT' S A SUBCOVPONENT OF THE RECYCLI NG, THE BROAD
RECYCLI NG, BUT WHAT' S CLEARLY WORKED THERE AND
NEEDS, | THINK, A LOT OF ATTENTION | S DEMONSTRATI ON
BECAUSE, AGAI N, THE COST- EFFECTI VENESS, LIKE W TH
THE TOM FRYE SUPERMARKET COWPOSTI NG, YOU KNOW WHEN



24 THE PEOPLE SEE THE ECONOM CS OF | T AND THEY FI GURE

25 OQUT THAT THEY CAN DO BETTER I N BUSI NESS AS A RESULT
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OF CHANGI NG THE WAY THEY DO BUSI NESS, | T STARTS
HAPPENI NG.
I THI NK CERTAINLY IN L. A WTH THE
EARTHQUAKE DEBRI S, THE FEMA FUNDI NG FOR THE
RECYCLI NG EQUI PMENT CLEARLY ACHI EVED THAT. WE' RE
SEEI NG WTH A LOT OF THE BASE CONVERSI ON EFFORTS I N
NORTHERN CALI FORNI A AT LEAST, |'M NOT AS FAM LI AR
W TH WHAT' S GO NG ON | N SOUTHERN CALI FORNI A, BUT
THE DECONSTRUCTI ON, WHEN A CONTRACTOR SEES THAT THE
OTHER CONTRACTOR S ABLE TO EXPERI ENCE A SI GNI FI CANT
SAVI NGS AND EVEN REVENUE FROM SALES OF MATERI ALS,
THEN THE LI GHT BULB GOES ON.
SOIT S A LOT LI KE THE COVPCOST

DEMONSTRATI ON PRQJECTS AGAIN. | THINK THAT IT'S A
QUESTI ON OF JUST US BEING IN A POSI TION TO
COSPONSOR AND/ OR ASSI ST I N GETTI NG THOSE
DEMONSTRATI ONS | N PLACE W TH OTHER PARTNERS, WHI CH
REALLY, | THINK, WLL BE MOST EFFECTI VE AND VERY
COST- EFFECTI VE AS WVELL.

BOARD MEMBER JONES: MR. CHAI RVAN.

CHAI RMAN PENNI NGTON:  YES, MR. JONES.

BOARD MEMBER JONES: DEMONSTRATION, |I'M
NOT CLEAR. PEOPLE HAVE BEEN TEARI NG DOWN



BUI LDI NGS
24 AND RECOVERI NG EVERYTHI NG FOREVER. | DON' T

25 UNDERSTAND WHAT THE DEMONSTRATI ON | S.
274



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

BOARD MEMBER CHESBRO. WELL, YOU GOT A
VHOLE LOT OF PEOPLE WHO TEAR DOWN BUI LDI NGS HAVE
TRADI TI ONALLY LOOKED AT TWO -- ONE MAI N COST, AND
THAT IS THE AMOUNT OF TIME | T TAKES TO GET THE
THI NG DOWN.  VWHEN THEY MAKE A BI D TO TAKE | T DOW,
| TS LI KE THEY SEND I N THE BULLDOZERS AND THEY SEND
I N THE WRECKI NG BALL, AND THEY TRY TO GET THAT
STUFF OUT OF THERE AND TO THE LANDFI LL AS QUI CKLY
AS POSSI| BLE.

VHEN SPECI FI CATI ONS HAVE BEEN WRI TTEN

I N SUCH A WAY WHERE SOME KI ND OF | NCENTI VE OR
ENCOURAGEMENT HAS BEEN PROVI DED FOR SOVEBODY TO DO
| T A DI FFERENT WAY WHERE DI SPOSAL COST' S REDUCED,
REVENUE | S GENERATED FROM THE MATERI ALS THAT ARE
REMOVED, SOVETI MES | T TAKES LONGER, AND SO THAT
RUNS AGAI NST THE GRAIN OF A LOT OF DEMOLI Tl ON
CONTRACTORS' TRADI TI ONAL THI NKI NG AND HAVE TO BE
SHOWN THAT EVEN THOUGH YOU W ND UP SPENDI NG MORE
MONEY I N TERMS OF THE TIME I T TAKES TO TAKE THE
THI NG DOWN, YOU VE CUT THE NUMBER OF TRUCKS TO THE
DUWP I N HALF, BY MORE THAN THAT, AND YOU VE
ACTUALLY SOLD OFF THE OLD GROWIH REDWOOD THAT WAS
THE FRAM NG | N THAT BUI LDI NG BECAUSE | T' S VERY



24 VALUABLE. THE BOTTOM LI NE W NDS UP COM NG OUT

25 DI FFERENT. AND THERE ARE A NUMBER OF DEMOLI TI ON
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CONTRACTORS | N SOUTHERN CALI FORNI A | N THE CASE OF
THE EARTHQUAKE DEMOLI TI ON STUFF AND NORTHERN

CALI FORNI A I N THE CASE OF SOVE OF THE BASE
DECONSTRUCTI ON THAT' S GONE ON VWHO WHEN THEY' VE SEEN
THAT HAPPEN, HAVE COMPLETELY CHANGED THE WAY -- NOW
FOR ALL OF THEI R OPERATI ONS HAVE CHANGED THE WAY
THEY DO BUSI NESS.

AND SO IT'"S A QUESTI ON OF JUST HAVI NG
| T DONE SO THAT OTHER PEOPLE I N THE BUSI NESS CAN BE
SHOWN THAT I T ACTUALLY CAN BE BENEFI Cl AL TO THEM
ECONOM CALLY TO CHANGE THE WAY THAT THEY' VE
TRADI TI ONALLY DONE DEMOLI TI ON TO MOVE MORE TOWARDS
SALVAG NG AND DECONSTRUCTI ON FRAME OF M ND.

BOARD MEMBER JONES: SO THE DEMONSTRATI ON
WOULD -- | GUESS WHAT |'M GETTING AT IS THE
DEMOLI TI ON THAT |I' VE ALWAYS SEEN HAS BEEN TO
RECOVER, NOT TO BRI NG A LOT OF LOADS TO THE
LANDFI LL BASI CALLY BECAUSE THE BOX, WE MOVE THE
BOXES. AND |' M WONDERI NG, ARE YOU SUGGESTI NG

AS PART OF THI S STRATEGY THAT WE FUND STAFF OR
VHAT?
BOARD MEMBER CHESBRO. | T DOESN T



23 NECESSARI LY | NVOLVE MONEY. NOT NECESSARILY. |IT
24 MGHT OR IT MGHT NOT, BUT IT'S A QUESTI ON OF

25 WORKI NG W TH OTHER PARTNERS. | N THE CASE OF THE
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1 LA, ITWAS WORKING WTH THE CITY OF L. A. TO GET
2 FEMA TO FUND EQUI PMENT PURCHASES UNDER FEMA THAT
3 WOULD FACI LI TATE RECYCLING. I N THE CASE OF THE
4 BASES, | T I NVOLVES WORKI NG W TH THE TASK FORCES
5 THAT ARE OVERSEEI NG THE TRANSI TI ONS FOR THE BASES
6 AND WTH THE M LI TARY AND ANY OTHER PARTI ES THAT
7 ARE | NVOLVED TO TRY TO DO -- ENCOURAGE BY

SOVETI MES

8 JUST BY TALKI NG ABOUT | T, HOPEFULLY NOT BY
SPENDI NG

9 A LOT OF MONEY ON | T BECAUSE WE DON' T HAVE A LOT
OF

10 MONEY FOR THI'S SORT OF THING. I T'S NOT

NECESSARI LY

11 A MATTER OF SUBSIDY. [|IT 'S MORE A MATTER OF JUST
12 ENCOURAG NG THI'S TO TAKE PLACE. AND I T'S ALREADY
13 HAPPENI NG. | T'S NOT | NVENTI NG ANYTHI NG HERE.

14 "M JUST TALKI NG ABOUT THAT BEI NG A
15 VERY EFFECTI VE WAY, | THI NK, TO MAKE THE

TRANSI TI ON

16 AND I T SEEMS TO BE WORKI NG. AND | W SH MY

17 EXPERI ENCE WAS LI KE YOURS WHERE - -

18 BOARD MEMBER JONES: |'M NOT SAYI NG ALL



19
20
21
22
23
TO
24
25

THEM  BUT WHEN YOU SAI D DEMONSTRATI ON PRQJECT,
WAS TRYI NG TO FI GURE OUT HOW THAT' S GO NG TO - -
THAT' S - -

BOARD MEMBER CHESBRO: | WASN T
SPECI FI CALLY PROPOSI NG MONEY. | WAS JUST TRYI NG

CREATE SOVE FOCUS. THAT'S ALL.

BOARD MEMBER JONES: GOTCHA.
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MS. TRGOVCI CH:  ONE OF THE THI NGS - -

MR. CHANDLER: |'M SORRY, CAREN. EXCUSE
ME FOR | NTERRUPTI NG |'LL LET YOU GO. ONE OF THE
THINGS |'M GETTING A LITTLE BIT MORE I NVOLVED IN | S
THI S CAL- EPA BUI LDING. AND |'VE NOTI CED THAT AS
THEY SI TE THE BUI LDI NG, THERE'S -- | DON' T KNOW
WHAT I T IS -- THREE- OR FI VE- STORY GARAGE THAT' S
GO NG TO BE KNOCKED DOWN, AND I T''S NOT COMFORTI NG
TO ME TO SEE THAT I N THE BI D SPECI FI CATI ONS
CURRENTLY THERE'S NOTHI NG W TH RESPECT TO HOW THE
REMOVAL OF THAT PARKI NG GARAGE W LL ENSURE THAT I T
JUST WON' T BE, YOU KNOW KNOCKED DOWN, CRUSHED, AND
TAKEN TO THE LANDFI LL. MAYBE THE SUBCONTRACTOR
W LL ALREADY KNOW THAT PERHAPS THERE' S A BETTER WAY
TO HANDLE THAT DEMOLI TI ON OF THAT PARKI NG GARAGE
AND ALREADY THOUGHT THAT THROUGH.

I THI NK WHERE WE M GHT WANT TO HAVE A

ROLE |I'S ENSURI NG THAT WHEN THESE KI NDS OF
DEMOLI TI ON PRQJECTS GO FORWARD, THAT WE HAVE SET
SOVE STANDARDS OR SOVE TEMPLATES THAT MAY BE PART
OF A BI D PACKAGE SO THAT I T'S PART OF AN EXPECTA-
TI ON THAT WHEN CONTRACTORS GO I N TO KNOCK DOWN A
PUBLI C BUI LDI NG ANYWAY, THAT THERE'S CERTAI N



24 PERFORVMANCE STANDARDS THAT THEY HAVE TO GO THROUGH.

25 | DON' T THI NK YOU HAVE TO SHOW THAT CONTRACTOR HOW
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TO THEN DO I'T, BUT IT'S -- YOU KNOW DON T JUST BID
T ON WHAT I T'S GO NG TO TAKE TO TAKE | T TO THE
LANDFI LL. BID IT ON WHAT IT'S GO NG TO TAKE TO
MEET THESE DESI RED OUTCOMES, AND MAYBE THAT'S THE
ROLE WE CAN PUSH A LITTLE BI T FURTHER.

BOARD MEMBER CHESBRO:.  SOVETI MES - -
PROBABLY SPENDI NG TOO MJUCH TI ME ON THI' S.  BUT
SOVETI MES THE GOVERNMENT AGENCY OR THE PERSON WHO
WANTS | T TORN DOWN OR THE BUSI NESS DOES THE
OPPCSI TE.  THEY SET A TI ME FRAME BECAUSE THEY' RE I N
THI'S BIG TI ME FRAME FOR CONSTRUCTI ON OF A NEW
BUI LDI NG, SO THEY SAY | WANT | T OUT OF THERE I N,
YOU KNOW FI VE DAYS OR TEN DAYS OR TWO WEEKS OR
VWHATEVER AND MAKE I T | MPGSSI BLE TO DO
DECONSTRUCTI ON JUST BY THE WAY THEY -- IT'S NOT
ONLY A MATTER OF NOT WRI TI NG TO ENCOURAGE I T. THE
EXI STI NG PRACTI CE ACTUALLY DI SCOURAGES | T BECAUSE
OF TI ME THAT' S MADE THE MOST | MPORTANT | SSUE FOR
EVERYBODY AND THE MATERI AL VALUE IS NOT OR THE
DI SPOSAL AVOl DANCE |'S NOT.

MS. TRGOVCICH: | THINK THE STAFF HAS A
LOT OF GOOD | NFORVATI ON BASE THAT WE' VE DEVELOPED.
VE' VE DONE A NUMBER OF CASE STUDIES. A LOT OF THEM



24 HAVE BEEN I N CONJUNCTI ON W TH THE M LI TARY BASE

25 CLOSURES WHERE WE' VE DOCUMENTED DECONSTRUCTI ON
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TECHNI QUES, AND WE' RE TRYI NG TO PROVI DE THAT
| NFORMATI ON ON WHAT WORKS. BUT I T'S TAKI NG THAT
MORE ACTI VE ROLE THAT MEMBER RELI S REFERENCED TO BE
ABLE TO ENGAGE THOSE CONTRACTORS MORE ACTI VELY AND
TO ENGAGE THOSE THAT ARE PUTTI NG OUT THE
SPECI FI CATI ONS, AS YOU SAY. SO WE' VE BEGUN THAT
VWORK, BUT THERE'S A LOT THAT WE CAN DO, A LOT OF
OPPORTUNI TY.

CHAI RVAN PENNI NGTON: NOW  WE WANT TO MOVE
ON TO I TEM 3.

MS. RICE: THANK YOU, MR. CHAI RMAN AND
MEMBERS. THIS AREA IS PRIORITY AREA CALLED
| MPROVI NG FACI LI TY COVPLI ANCE. I T'S EVOLVED A
LITTLE BIT SI NCE THE LAST BOARD MEETI NG WHERE THI S
WAS DI SCUSSED. AND BEFORE BEG NNI NG MY BRI EF
REMARKS, | WANT TO THANK ALL THE BOARD MEMBERS FOR
THE TI ME YOU SPENT W TH ME HELPI NG ME | MPROVE THE
PRI ORI TY AREA TO ACCOMVIODATE YOUR | NTERESTS AND, |
THI NK, QUI TE FRANKLY, MAKE | T MORE EFFECTI VE. AND
I N PARTI CULAR WOULD LI KE TO THANK BOARD MEMBER
CHESBRO FOR THE TI ME HE SPENT W TH ME SHOW NG SOVE
| SSUES TO ME THAT | HADN T BEEN ABLE TO SEE BEFCRE.
SO | REALLY APPRECI ATE THAT.



24 ANYWAY, AS NOTED, THI' S PRI ORI TY HAS

25 BEEN REVI SED TO FOCUS ON THE OVERARCHI NG GOAL OF
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| MPROVI NG FACI LI TY COVPLI ANCE. AS YOU KNOW THE
PRI OR FOCUS WAS MORE STRI CTLY ON | MPROVI NG LEA
PERFORMANCE. SO WE' RE FOCUSI NG ON | MPROVI NG
COVPLI ANCE AT SOLI D WASTE FACI LI TI ES AND OPERATI ONS
WTH A GOAL OF HAVI NG MEASURABLE | MPROVEMENTS | N
THE PROTECTI ON OF PUBLI C HEALTH AND SAFETY AND THE
ENVI RONMENT THAT CAN BE ATTAINED I N A REASONABLE
TI ME FRAME.

TO DO THI S WE' RE PROPOSI NG A THREE-
PRONGED APPROACH AS DESCRI BED I N YOUR | TEM TO
| MPROVI NG FACI LI TY COVPLI ANCE. THE FI RST PRONG OF
VHI CH WOULD BE TARGETI NG ACTI ONS AND ACTI VI Tl ES
THAT COULD BE UNDERTAKEN DI RECTLY BY YOURSELVES,
THE BOARD, TO | MPROVE FACI LI TY COWVPLI ANCE, SUCH AS
ACTI ONS YOU M GHT TAKE PURSUANT TO YOUR APPROVAL
AUTHORI TY FOR ALL KINDS OF THI NGS, PERM TS, CLOSURE
PLANS, ETC. | N ADDI TI ON, DI RECT ENFORCEMENT MAY BE
AN AREA YOU M GHT WANT TO LOOK AT. THERE IS SOME
AUTHORI TY I N THAT REGARD. AND ALSO THROUGH YOUR
REGULATI ON AND POLI CY DEVELOPMENT, HOW YOU SHAPE
VWHAT HAPPENS AT SOLI D WASTE FACI LI TIES I N THE
STATE.

THE SECOND PRONG OF THE APPROACH



24 WOULD BE TARGETI NG ACTI ONS AND ACTI VI TI ES THAT CAN

25 BE UNDERTAKEN BY THE BOARD TO | MPROVE LEA
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PERFORMANCE AS REGARDS FACI LI TY COVPLI ANCE. AREAS
VE' D BE LOOKI NG AT HERE ARE TRAI NI NG, TECHNI CAL
ASSI STANCE, AND AGAI N THE DEVELOPMENT OF POLI Cl ES
AND REGULATI ONS THAT PROMOTE FACI LI TY COVPLI ANCE
AND THAT ARE UNDERSTANDABLE BY THE LEA AND THE
OPERATOR.

THE THI RD PRONG OF THE PRI ORI TY AREA
WOULD BE TARGETI NG ACTI ONS AND ACTI VI TI ES THAT CAN
BE UNDERTAKEN BY THE BOARD AND YOUR STAFF TO
| MPROVE OPERATOR PERFORMANCE AS REGARDS FACI LI TY
COWPLI ANCE. AND HERE AGAI N, WE WOULD FOCUS MOST
LI KELY ON SUCH THI NGS AS TRAI NI NG, TECHNI CAL
ASSI STANCE, AND THE DEVELOPMENT OF APPROPRI ATE
REGULATI ONS AND POLI CI ES.

IF TH'S PRIORI TY AREA | S APPROVED
TODAY BY THE BOARD, THE WORK GROUP FORMED TO
| MPLEMENT | T WOULD SEEK TO FOCUS I N ON AND TARGET
THOSE ACTI ONS AND | NI TI ATI VES WHI CH ARE LI KELY TO
HAVE THE MOST SI GNI FI CANT | MPACT ON | MPROVI NG
FACI LI TY COVPLI ANCE | N CALI FORNI A AND WHERE THOSE
| MPROVEMENTS ARE LI KELY TO BE MEASURABLE I N A
SPECI FI C TI ME FRAME.

T 1S ALSO THE I NTENT, AND THIS IS



24 MORE FULLY DESCRI BED IN THE | TEM BEFORE YOU, THAT

25 THE WORK GROUP WOULD @ VE THE H GHEST PRIORITY TO
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1 THOSE | NI TI ATI VES THAT CAN HAVE BOTH AN | MPACT ON
2 | MPROVI NG FACI LI TY COVPLI ANCE AND AN | MPACT AS

3 REGARDS THE OTHER PRI ORI TY AREAS THAT YOU ARE

4 DI SCUSSI NG TODAY, MEANI NG REDUCTI ON | N C&D,

5 ORGANI CS, AND | MPROVI NG LOCAL GOVERNMENT DI VERSI ON
6 PERFORMANCE.

7 THE WORK GROUP W LL SEEK TO | DENTI FY
8 AND OPTI M ZE | NTEGRATI ON OF THE SOLI D WASTE

9 REGULATORY FUNCTI ONS OF THI S BOARD AND THE
10 RESPONSI BI LI TI ES OF THI S BOARD TO OVERSEE GETTI NG
11 TO 50 PERCENT DI VERSI ON.
12 BOARD MEMBER RELI'S: QUESTI ON, MR CHAIR
13 NOW WHEN WE' RE DEALI NG W TH DI VERSI ON, WE UNDER-
14 STAND THOSE THI NGS ON THE BASI S OF PERCENT. WE
15 HAVE A VERY CLEAR-CUT. WHEN I T COVES TO | MPROVI NG
16 THE OVERALL ENVI RONMENTAL OR PERFORMANCE, NORMALLY
17 IF 1T WAS AR QUALI TY, WE WOULD DI SCUSS EM SSI ONS;
18 ORIF IT WAS A WATER | SSUE, POLLUTANTS |I N THE AREA.
19 VWHAT MEASURES W LL WE USE TO GAUGE ENVI RONMENTAL
20 PERFORMANCE WHEN | T COVES TO OUR FACI LI TY
21 OVERSI GHT?
22 MS. RICE: | THI NK THERE ARE THI NGS THAT
23 CAN BE DONE. | DON T WANT TO DEFI NE THEM ALL



24 TODAY, BUT | COULD G VE SOVE EXAMPLES OF THI NGS

25 WHERE | THI NK THE WORK GROUP SHOULD LOOK AT. | DO
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THI NK THE WORK GROUP THAT' S FORMED SHOULD DEVELOP
PERFORVMANCE MEASURES AND WAYS THAT ARE WHAT ARE THE
TARGETS THAT THEY WANT TO ACH EVE AND HOW WOULD
THEY GO ABOUT DO NG I'T, AND HOW WOULD THEY MEASURE
THAT. BUT WTH ANY FACILITY, YOU DO HAVE
| NDI CATORS THAT ARE BUI LT | NTO THE LAW AND THE
| TEM REFERENCES SOVE OF THOSE.

| F YOU HAVE ONGO NG VI OLATI ONS OR YOU
HAVE PERI ODI C VI OLATI ONS, YOU CAN CERTAI NLY LOOK AT
TARGETI NG ACTI VI TI ES THAT WOULD REDUCE OR ELI M NATE
THOSE AND THEN TRACK, MONI TOR, RECORD THAT AND
REPORT THAT OUT TO SHOW THAT | MPROVEMENT. AS
REGARDS THE LEA' S PERFORMANCE, WE HAVE THE
EVALUATI ON PROCESS AND THE VARI OUS STEPS OF THAT
THAT CAN BE MONI TORED AND REPORTED ON | N TERMS OF
| MPROVEMENTS I N THE KI ND OF PERFORMANCE THEY ARE
ABLE TO ACHI EVE BOTH AS AN LEA AND AT THE
FACI LI TI ES THAT THEY OVERSEE.

I THI NK THERE ARE A NUMBER OF THI NGS
| NCLUDI NG, AS IS NOTED I N YOUR WRI TE- UP, THE
| NVENTORY OF SI TES THAT VI OLATE STATE STANDARDS.
THAT' S ONE MEASURE. | TH NK MORE BROADLY, AND THE
FACT THAT KIND OF CAUGHT MY ATTENTI ON, WAS WHEN |



24 ASKED STAFF HOW MANY VI OLATI ONS HAD BEEN NOTED, AND

25 | WAS G VEN THE FI GURE OF 9,000 IN A ONE- YEAR
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PERI OD, | THI NK WE CAN LOOK AT THAT DATA. WHAT
KINDS OF VI OLATI ONS ARE THOSE? WHAT AREAS DO THEY
LUWP I N? WHAT FACI LI TIES ARE THEY AT AND WHAT
COULD THE BOARD DO TO TARGET | MPROVEMENTS | N THOSE
AREAS? AND THEN MEASURE THOSE | MPROVEMENTS SO THAT
YOU COULD SEE I'T I N A REPORTI NG FORMAT.
SO | DON T HAVE THE ANSWERS, BUT |

THI NK THAT' S AN | MPORTANT QUESTI ON AND SOMETHI NG
THAT THE WORK GROUP WOULD NEED TO DEFI NE. WHAT ARE
THE TARGETS AND HOW ARE THEY GO NG TO MEASURE THEM
AND REPORT THEM OUT?

MR. CHANDLER: WE TALKED ABOUT THE NUMBER
OF FACILITIES SI NCE SUBTI TLE D THAT HAVE CLOSED
THAT ARE OLD, UNLI NED FACI LI TI ES, CLEARLY JUST
TRACKI NG AND THAT' S A LARGE ENVI RONMENTAL
| NDI CATOR, BUT TRACKI NG THE NUMBER OF FACI LI TI ES
THAT ARE NO LONGER ACTI VE THAT WE FEEL ARE NOT
MEETI NG STANDARD OR HOW MANY FACI LI TI ES ARE STI LL
BEI NG OPERATED, BUT WHAT WE CALL -- WHAT'S THE
PHRASE, DOROTHY? -- DRI BBLI NG OR WHATEVER. THEY' RE
UNLI NED FACI LI TIES. THE LOCAL GOVERNMENT DOESN' T
FEEL I T HAS THE WHEREW THAL TO CLOSE I T, SO THEY
KEEP I'T OPEN AND JUST PERI ODI CALLY DI SPOSE OF



24 WASTE.
25 THAT' S A TROUBLI NG ClI RCUMSTANCE

THAT
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VE NEED TO LOOK AT. SO 1 THINK THERE'S A LOT COF
AREAS WE NEED TO TARGET, BUT YOU ARE ABSOLUTELY
RI GHT. WE NEED THE PERFORMANCE MEASURES. AND I N
MY OPENI NG REMARKS | THI NK | NOTED THAT THAT'S AN
AREA THAT WE HAVEN T DEVELOPED WELL AROUND HERE | S
STRONG PERFORMANCE MEASURES THAT WE CAN REALLY
TRACK. SO THI S EFFORT, ALL THESE EFFORTS W LL BE
BUI LDI NG PERFORMANCE MEASURES | NTO THEI R TEAMAORK.

BOARD MEMBER CHESBRO: |'D LI KE TO THANK
DOROTHY AND KEI TH I N PARTI CULAR, BUT THE MEMBERS OF
THE WORK -- THE GROUP HERE FOR RESPONDI NG, | THI NK,
VERY EFFECTI VELY TO THE CONCERNS THAT | RAI SED BOTH
I N THE MEETI NG LAST TI ME AND W TH THEM DI RECTLY.
AND | KNOW SOVE OF YOU HAVE SHARED SOME SIM LAR
CONCERNS AS WELL.

WE STARTED OUT, | THI NK, FOCUSED TOO

NARROALY ON ESSENTI ALLY ONE OF THE TOOLS THAT WOULD
BE USED TO REACH WHAT REALLY NEEDS TO BE QUR OBJEC-
TIVE. AND | THI NK ONCE EVERYONE FOCUSED ON | T, WE
REALI ZED THAT AND WE MOVED TO | DENTI FYI NG THE REAL
OBJECTI VE BEI NG PUBLI C HEALTH AND THE ENVI RONMENT
AND WHAT ARE THE COMPONENTS OF THAT. AND ONE OF
THOSE ALSO | NCLUDES, AND | WAS CONCERNED ABOUT | TS



24 LACK OF PRICRITY, IS WHAT'S THE BOARD' S ROLE. AND

25 SO | THI NK THE WAY I T'S BEEN BROADENED AND
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1 DEVELOPED REALLY MEETS THE CONCERNS THAT | HAD

2 RAI SED, SO I' M APPRECI ATI VE OF THAT, AND | THI NK
3 YOU DID A GOOD JOB. THANK YOU.

4 CHAI RMAN PENNI NGTON:  ANY OTHER QUESTI ONS
5 ON THI' S PRI ORI TY?

6 BOARD MEMBER JONES: | HESI TATE TO SAY

7 ANYTHI NG BECAUSE | WAS FULLY SUPPORTI VE OF THE

8 STRATEG C PLAN UNTI L YESTERDAY. BUT | WONDER

9 SOVETI MES | F WE ARE SETTI NG ANY STANDARDS OR | F WE
10 SET THE STANDARDS YESTERDAY OR, YOU KNOW BECAUSE
I

11 LOOK AT THI NGS THAT COVE OUT OF THI S PLACE.

12 AB 59 WAS A LAW THAT SAI D ANY

13 FACI LI TY THAT HAD NOT GONE THROUGH AND GOTTEN A
14 PERM T CHANGED BY, | THINK I T WAS, DECEMBER OF
LAST

15 YEAR OR OCTOBER -- | FORGET WHAT THE DATE WAS - -
16 WOULD BE SHUT DOWN. AND WHEN | LOOKED TO SEE | F
17 ANYBODY HAD DONE | T, NONE HAD BEEN BROUGHT
FORWARD.

18 VWHEN | LOOK AT LEA PERFORMANCE, AND
19 AS AN OPERATOR, AND | SEE LEA'S THAT ARE NOT

20 CONSI STENT, | WONDER WHEN ARE WE GOl NG TO REALLY



21
THAT
22
23
24
THAT
25

ADDRESS THE | SSUES AND DO OUR JOB TO MAKE SURE

THESE PEOPLE ARE DO NG I T.
WE HAVE PARTNERSHI P 2000, WHI CH |
THINK IS A HAND HOLDI NG, AND I THINK I'T"S GOOD

THE STAFF OF THE STATE WORKS W TH THE STAFFS OF
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LOCAL JURI SDI CTI ONS, BUT | WOULD CERTAINLY LI KE TO
HAVE A COMFORT LEVEL THAT IT'S MORE THAN HAND
HOLDI NG, THAT I T'S ACTUALLY RAI SI NG THE LEVEL OF
ABI LI TY.

AND | JUST AM VERY, VERY FRUSTRATED
AT THE FACT THAT -- |'M FRUSTRATED BECAUSE | THI NK
THAT WE DO HAVE AN ENVI RONMENTAL PROTECTI ON
OBLI GATION.  AND |'M NOT SURE SOVETIMES |F WE DON' T
LOSE FOCUS OVER HOW WE ACHI EVE THAT. | THI NK
TRAINI NG IS DEFI NI TELY THE WAY TO GO. |'M VERY,
VERY ACTI VE, AS YOU GUYS KNOW W TH LANDFI LL
OPERATOR CERTI FI CATION. | DON T AGREE THAT DI RT
PUSHERS SHOULD JUST BE ABLE TO PUSH DI RT AND G VE
CI TI ES AND COUNTI ES THE RELI ABI LI TY OR THE
ASSURANCE THAT THEY ARE QUALI FI ED.

SO I'M TRYI NG TO RAI SE THAT LEVEL OF
OPERATI NG EXPERTI SE TO PEOPLE OTHER THAN THE WASTE
MANAGEMENTS, BFI'S, NORCALS, WHCEVER. WE'VE
| NCLUDED THE PUBLI C SECTOR, THE PRI VATE SECTOR TO
TRY TO RAI SE THAT LEVEL BECAUSE | WANT TO MAKE SURE
THAT THOSE OPERATORS PROVI DE A SERVI CE TO THE
CI TI ES AND COUNTI ES MORE THAN JUST PUSHI NG DI RT.

BUT | DO WORRY THAT WE NEED MORE THAN



24 FORM  WE NEED SOVE, YOU KNOW SOVE SUBSTANCE. AND

25 | CERTAI NLY HOPE THAT THE STRATEG C PLAN ADDRESSES
288



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N NN NN R R R R R R R R R R
A W N P O © 0 N O O M W N B O

THAT BECAUSE | WAS A HUGE SUPPORTER OF I T, AND I'D
LI KE TO STAY THAT WAY.

MR SM TH: MR JONES, | CAN ASSURE YOU
THAT WE ARE GO NG TO STRI KE AN APPROPRI ATE BALANCE
BETWEEN THE OUTREACH AND THE ENFORCEMENT. MY WHOLE
BACKGROUND HAS BEEN I N THAT AREA, AND |I'M WELL
AWARE OF THE NEED FOR BALANCE | N THAT AREA. WE' VE
ALREADY STARTED DI SCUSSI ONS W TH DOROTHY' S AREA
ABOUT THAT, AND IT IS DEFI NI TELY GO NG TO BE AN
| NTEGRAL PART OF THI S BALANCED APPROACH TO
ADDRESSI NG THI' S | SSUE.

| AGREE, |T CANNOT BE ALL. THERE HAS

TO BE THE ABILITY TO ENFORCE WHEN | T' S APPROPRI ATE
AND THE W LLI NGNESS AND READI NESS TO DO I T, AND
THAT WLL BE AS MUCH A PART OF THE PLAN AS THE
OUTREACH AND THE TRAI NI NG. SO YOU HAVE WY
ASSURANCE ON THAT.

BOARD MEMBER JONES: | APPRECI ATE THAT.
" VE ONLY BE A POLI CY MAKER AND A REGULATOR FOR A
YEAR. |'VE BEEN A REGULATED COMMUNI TY FOR 24
YEARS.

MR SM TH.  WVELL, |'VE BEEN | N ENFORCEMENT
FOR 24 YEARS, SO | CAN --

BOARD MEMBER JONES: YOU UNDERSTAND THAT



25 WE ARE ON, YOU KNOW
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MR SMTH WE WLL STRI KE THE APPROPRI ATE
BALANCE.

CHAI RMAN PENNI NGTON:  ANY OTHER QUESTI ONS
ON THI'S ONE? OKAY. WE CAN MOVE ON TO PRIORITY NO.
4.

MS. FRI EDMAN:  GOOD MORNI NG, CHAI RMAN
PENNI NGTON AND BOARD MEMBERS. |'M GO NG TO BE
COVERI NG THE PRIORITY NO. 4, WH CH I S | MPROVI NG
LOCAL GOVERNMENT PERFORMANCE AND DI VERSION.  AND | F
YOU RECALL LAST BOARD MEETI NG WHERE WE DI SCUSSED
THE STRATEG C PLAN, | DEFI NED WHAT THAT WAS, AND
|" D LI KE TO RECAP.

VWHAT IS THAT? | T'S THROUGH THE BOARD
PROVI DI NG APPROPRI ATE | NCENTI VES, | NCLUDI NG
FI NANCI AL AND COWVPLI ANCE OR OVERSI GHT AND
ASSI STANCE, AND THAT REALLY SPEAKS TO THE BALANCE
| SSUE THAT WE WERE JUST REFERRI NG TO, THE MAXI MUM
NUMBER OF JURI SDI CTI ONS PGSSI BLE ACHI EVE 50
PERCENT. AND THEY DO THI S BY SELECTI NG OPTI ONS
THAT MAXIM ZE DI VERSI ON POTENTI AL, THEY SELECT MOST
EFFI CI ENT MEANS OF REACHI NG THE GOAL, AND THEY DO
SO AT THE LOWEST COST POSSI BLE.
VE KNOW THAT FOCUS ON LOCAL GOVERN-

MENT HAS BEEN SUCCESSFUL. ON PAGE 20 OF THE BOARD



25 AGENDA, WE HAVE THI S CHART WHICH |' M SURE YOU ARE
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ALL FAM LI AR W TH THAT SHOAS FOR 1996 THAT WE' RE AT
30 PERCENT ON A STATEW DE BASIS. SO WHAT IS THI S
APPROACH GO NG TO ENTAIL? I T'S REALLY THREE MAJOR
PHASES.

AND THE FI RST PHASE | NCLUDES
COWPLETI ON OF THE REVI EW OF THE SOURCE REDUCTI ON
AND RECYCLI NG ELEMENT, AND WE' RE PRETTY CLOSE ON
THAT, AS YOU ARE AWARE. AND THI S REVI EW HAS
ASSI STED US | N DETERM NI NG THE PARTI CULAR NEEDS AND
LOCATI ON OF I NI TI AL LOCAL ASSI STANCE EFFORTS.

NEXT OVERALL PHASE IN THI' S EFFORT | S
THE REVI EW AND ANALYSI S OF LOCAL JURI SDI CTI ON
PROGRESS ON ACHI EVI NG THE 50- PERCENT GOAL. AND
REVI EW OF THE ANNUAL REPORTS W LL LEAD TO
DETERM NATI ON OF CLASSI FYI NG EACH JURI SDI CTI ON
REGARDI NG THEI R OVERALL PROGRESS AND | NTO FOUR
CATEGORI ES AS FOLLOWG:  FI RST, JURI SDI CTI ONS THAT
HAVE MET THE OVERALL GOAL. AND OF THE ANNUAL
REPORTS THAT WE HAVE REVI EVED TO DATE, AND THAT' S
LESS THAN 200, APPROXI MATELY 20 PERCENT HAVE
ALREADY | NDI CATED THEY' VE REACHED THE 50- PERCENT
GOAL AND ARE CONTI NUI NG TO | MPLEMENT PROGRAMS.

THE NEXT CATEGORY |'S JURI SDI CTI ONS



24 THAT HAVE MET 25 PERCENT, ARE | MPLEMENTI NG

25 PROGRAMS, AND ARE ON TRACK TO REACHI NG 50 PERCENT.
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BEEN
19
20
21

OF THE ANNUAL REPORTS REVI EVED, THERE ARE CURRENTLY
70 PERCENT MEETI NG THI' S CRI TERI A.

THEN JURI SDI CTI ONS THAT ARE MAKI NG AN
EFFORT TO GET TO 50 PERCENT AND | MPLEMENT PROGRAMS
BUT HAVE YET TO GET TO 25 PERCENT. CURRENTLY WE' RE
LOOKI NG AT ABOUT 10 PERCENT MEETI NG THI S CRI TERI A.

AND THEN THE FOURTH CATEGORY | S
JURI SDI CTI ONS THAT HAVE NOT APPEARED TO MAKE AN
EFFORT TO | MPLEMENT PROGRAMS, AND CURRENTLY WE' RE
LOOKI NG AT LESS THAN HALF A PERCENT IN THI' S
CATEGORY.

AND THE THI RD PHASE I N THE OVERALL
APPROACH IS FOCUS ON | NCREASED | MPLEMENTATI ON OF
ENFORCEMENT, REFERENCE MATERI ALS, AND TOOLS, AS
VELL AS APPROPRI ATE OUTREACH AND DELI VERY SYSTEM

FOLLOWS: FOR THOSE JURI SDI CTI ONS | N THE CATEGORY
1, THAT IS, JURI SDI CTI ONS MEETI NG THE 50- PERCENT
GOAL, BOARD STAFF W LL DETERM NE VWHY THEY HAVE

SUCCESSFUL AND EXTRACT | NFORMATI ON FOR DEVELOPMENT
OF CASE STUDI ES AND REFERENCE MATERI ALS TO SHARE
W TH OTHER JURI SDI CTI ONS. AND WE WOULD CONTI NUE



TO
22
23

24
25

SEEK ADDI TI ONAL DI VERSI ON OPPORTUNI TI ES W TH THESE
JURI SDI CTI ONS, AND WE WOULD LOOK AT | NTEGRATI NG

EFFORTS W TH THE EFFORTS I N THE ORGANI CS AND

CONSTRUCTI ON AND DEMOLI TI ON AREA.
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FOR THOSE JURI SDI CTI ONS | N CATEGORY
2, THAT I'S, JURI SDI CTI ONS THAT HAVE MET 25 PERCENT
AND ARE | MPLEMENTI NG PROGRAMS AND ARE ON TRACK TO
REACH 50 PERCENT, PROVI DI NG ASSI STANCE TO THESE
JURI SDI CTI ON WOULD DEPEND ON SPECI FI C NEEDS OF THE
JURI SDI CTION.  AND ONE OF THE TOOLS CRI TI CAL TO THE
SUCCESS OF THE OVERALL EFFORT WOULD BE THE WASTE
CHARACTERI ZATI ON DI SPOSAL DATABASE THAT | S DESI GNED
TO FOCUS ON QUANTI TI ES AND LOCATI ON OF WASTE THAT
SHOULD BE TARGETED FOR DI VERSI ON.

I N CAREN' S OPENI NG DI SCUSSI ON OF
STRATEG ES, SHE REFERRED TO THE BREAKDOWN OF WASTE
CATEGORI ES AND TYPES. AND | F YOU RECALL YESTERDAY,
VE HAD A PRESENTATI ON TO THE BOARD ON THE WASTE
CHARACTERI ZATI ON DI SPOSAL DATABASE. SO YQU CAN SEE
THAT, AND | MENTI ONED THAT YESTERDAY, THAT DATA IS
CRI'TI CAL TO OUR OVERALL STRATEG C PLANNI NG AND
| MPLEMENTATI ON EFFORTS. AGAI N, SUPPORT OF THE
BOARD' S TOP PRI ORI TI ES OF CONSTRUCTI ON AND
DEMOLI TI ON WASTE AND ORGANI CS RECOVERY | S CRI Tl CAL
IN THI S AREA.

FOR THOSE I N CATEGORY 3, VWHI CH ARE
JURI SDI CTI ONS THAT ARE MAKI NG AN EFFORT TO GET TO



24 50 PERCENT AND | MPLEMENT PROGRAMS BUT HAVE YET TO
25 GET TO 25 PERCENT, WE WOULD BE LOCKI NG AT

PROVI DI NG
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TECHNI CAL ASSI STANCE | N THOSE JURI SDI CTI ONS AND,
AGAI'N, DRAW NG UPON OUR SUCCESSES I N CATEGCORI ES 1
AND 2 AND I N CONJUNCTI ON W TH THE ORGANI CS AND C&D
EFFORTS.

AND FI NALLY, FOR THOSE | N CATEGORY
FOUR, JURI SDI CTI ONS THAT HAVE NOT APPEARED TO MAKE
AN EFFORT TO | MPLEMENT PROGRAMS, JURI SDI CTI ONS THAT
SHOW UP I N THI S CATEGORY WOULD GO ONTO A COVPLI ANCE
SCHEDULE AND POTENTI ALLY TO HEARI NG W TH THE BOARD,
AT VWHI CH TI ME ENFORCEMENT ACTI ON COULD BE TAKEN.
AND THI' S COULD | NCLUDE ACTUAL | MPOSI TI ON OF FI NE UP
TO $10, 000 PER DAY.

NOW | N THE DI SCUSSI ON PREVI OQUSLY ON
THE C&D AREA, BOARD MEMBER RELI S REFERRED TO
| NTERACTI ON I N THE FI ELD, AND FI ELDWORK | S
CRI TI CAL, AND THAT DI RECT CONTACT AND COLLABORATI VE
EFFORTS AND RELATI ONSHI P AND PARTNERSHI P 1S, AGAI N,
CRI'TI CAL. SO WE' RE NEEDI NG TO FOCUS OUR EFFORTS
AND DO AN EFFECTI VE JOB I N GETTI NG THE MESSAGE OUT
AND PROVI DI NG TOOLS AND TRAI NI NG FOR LOCAL GOVERN-
MENT AND LOCAL BUSI NESSES. AND THAT WOULD BE AN
ELEMENT OF OUR QUTREACH AND DELI VERY SYSTEM TAKI NG
| NTO ACCOUNT THE COMVENTS THAT BOARD MEMBER RELI S



24 MADE AND REALLY MAXI M ZI NG OQUR GETTI NG OUT | NTO THE

25 FI ELD.
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VELL
21
22
23

AND THAT CONCLUDES MY PRESENTATI ON.
CHAI RMAN PENNI NGTON:  QUESTI ONS, COWMENTS?
BOARD MEMBER CHESBRO: | T'S | NTERESTI NG TO

ME THE KI ND OF PARALLEL THAT'S DEVELOPED | N TERMS
OF | CALL I'T WALKI NG THE TI GHT ROPE BETWEEN THE
CARROT AND THE STICK -- I'M M XI NG MY METAPHORS
TERRI BLY -- BUT | T EXISTS WTH WHAT, | THINK, IS
ATTEMPTI NG TO BE DONE W TH FACI LI TI ES AND OUR
REGULATORY PROCESS ON THAT SI DE AND ALSO ON THE
DIVERSION SIDE. | THI NK THERE'S AN ATTEMPT | N AS
MANY CASES AS POSSI BLE TO WORK TOWARDS COVPLI ANCE
VHI LE AT THE SAME TI ME MAI NTAI NI NG THE AUTHORI TY
AND RESPONSI BI LI TY SI DE, THE BOTTOM LI NE THAT SAYS
YOU WLL COWPLY. AND | THI NK THAT"S THE BALANCE
THAT CONTI NUES TO ATTEMPT TO BE STRUCK I N THI S
PRI ORI TY AND THROUGH THAT KI ND OF STEPW SE PROCESS
OF TREATI NG DI FFERENT JURI SDI CTI ONS THAT HAVE
RESPONDED | N DI FFERENT -- AT DI FFERENT LEVELS I N
DI FFERENT WAYS, |F YOU WLL, TIERI NG WH CH REALLY
SEPARATES THE LOCAL JURI SDI CTI ONS BASED ON HOW

THEY' VE RESPONDED ON THEIR OWN TO THE PERFORMANCE
BASED MANDATE AND HOW THEY' VE PERFORMED.
CHAI RMAN PENNI NGTON:  MR. RELI S.



24 BOARD MEMBER RELI'S:  WELL, | JUST
VONDERED

25 IlF IN REVIEWNG TH S MATERIAL I F | T STRUCK OTHER
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MEMBERS THE SAME AS ME, THI S BULLET. THESE FOUR
BULLETS ON PAGE 21 ARE AN EXTRAORDI NARY - -
THERE' S AN EXTRAORDI NARY STORY THERE, | THI NK, FOR
THE BOARD. TWENTY PERCENT ARE ALREADY -- OF THI S
SMALLER SAMPLI NG OF JURI SDI CTI ONS, BUT NOT AN
I NSI GNI FI CANT NUMBER BY ANY STRETCH, 20 PERCENT ARE
CLAI M NG THEY' VE ALREADY REACHED THE 50- PERCENT
GOAL AND ARE CONTI NUI NG TO | MPLEMENT PROGRAMS. |
MEAN | F THAT PROVES TRUE, THAT'S -- THAT'S QU TE A
STORY BECAUSE THAT WAS VI EMED AS AN UNATTAI NABLE
GOAL FI VE YEARS AGO BY MANY.

MR SMTH: | TH NK ONE OF THE TWO THI NGS
THAT WE' RE LOOKI NG AT -- W LL BE LOOKI NG AT THERE
OBVI OQUSLY FI RST AND FOREMOST IS RECOGNI TI ON FOR
THOSE AGENCI ES, ENCOURAGEMENT FOR OTHERS TO FOLLOW
I N THEI R FOOTSTEPS. THE SECOND IS THOSE AGENCI ES
ARE THE SOURCE FOR OUR BEST PRACTI CE MODELS. WE
HAVE TO ENGAGE W TH THOSE AGENCI ES TO FI ND OUT WHAT
THEY' VE DONE AND HOW AND TRY AND PASS THAT | NFORMA-
TI ON AND THAT KNOW.EDGE ON.

SO THAT'S -- THOSE ARE THE TWO MAI N

ACTI ONS THAT WE' LL BE UNDERTAKI NG W TH THAT GROUP.

BOARD MEMBER RELIS: |'M GLAD TO HEAR THAT
BECAUSE | CERTAINLY BELI EVE AS OUR DATE NEARS, WE



25 NEED TO | DENTI FY AND ACKNOW.EDGE I N A Bl G WAY THESE
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PARTI ES. AND THEN JUST TO STATE THAT JURI SDI CTlI ONS
THAT HAVE MET 25 PERCENT AND ARE | MPLEMENTI NG
PROGRAMS AND ARE ON TRACK TO REACHI NG 50 PERCENT OF
THE REVI EMED ANNUAL REPORTS, THERE ARE APPROXI -
MATELY 70 PERCENT MEETING THI' S CRITERIA. | NMEAN
THIS IS HUGE. | F THE NUMBERS HOLD, THIS I S A VERY
| MPORTANT STORY FOR THE BOARD TO MASTER AND
COMMUNI CATE TO ALL, THE WHOLE AFFECTED REGULATORY
COVMUNI TY, TO THE LEGQ SLATURE, TO THE WHOLE SYSTEM
OF GOVERNANCE I N THI' S STATE.

MS. FRI EDMAN:  ACTUALLY | REALLY AGREE,
AND I T'S VERY EXCI TI NG HAVI NG SPENT THE LAST SEVEN
YEARS HERE, SEEI NG THESE KI NDS OF M LESTONES AND
TH'S KIND OF NUMBERS. WE KEEP SEEI NG THE STATEW DE
NUMBERS; BUT WHEN WE START TO BREAK | T DOWN AND
VWE' RE STARTI NG TO SEE EVEN ON A JURI SDI CTI ONAL
BASI S AND REG ONAL BASI S THESE THI NGS STARTI NG TO
HOLD, | THINK I T'S VERY SATI SFYI NG TO ALL OF US
| NVOLVED I N OQUR EFFORTS HERE. AND SO | AGREE.

AND ONE OF THE OBVI OUSLY MAJOR

ACTIVITIES OF THE WORKI NG GROUP W LL BE TO LOOK

HOW WE, | N FACT, DO DI SPLAY THE SUCCESSES.



23 CHAI RMAN PENNI NGTON: MR, JONES, GO

AHEAD.
24 BOARD MEMBER JONES: THANKS, MR
25 CHAl RMVAN.  WHEN | -- SHORTLY AFTER | GOT HERE, |
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HAD A CONVERSATI ON W TH THE CHAI RMVAN AND | HAD A
CONVERSATI ON W TH JUDI TH JUST ABOUT WHAT THESE
| SSUES REPRESENT AND THE FACT THAT AB 939 AND THE
RECYCLI NG MANDATES AND THE RECYCLI NG | SSUES THAT
USED TO BE I N THE PAPER EVERY DAY FOR YEARS AND
YEARS AND YEARS NO LONGER EVEN MAKE THE BACK PAGE
OF A NEWSPAPER. | THI NK THAT PART OF THI S PLAN,
PART OF THI S STRATEG C PLAN THAT WE NEED TO DO, AND
| T WAS ONE OF THE STRATEG ES THAT WE HAD TALKED
ABOUT, WAS THI S AGENCY NEEDS TO REALLY PUT TOGETHER
A WORKSHOP, EI THER I N CONJUNCTI ON W TH -- NOT EVEN
A WORKSHOP, A FESTI VAL OF SUCCESSES, AND CAN BE
USED AS A LEARNI NG PROCESS FOR OTHERS BECAUSE |
THI NK WE' RE ON THE BRI NK OF HAVI NG TO MAKE SOVE
HARD DECI SI ONS AS TO WHETHER OR NOT WE ARE GO NG TO
ENFORCE AB 939 OR NOT. | THINK WE ARE.

BUT, YOU KNOW MJCH LI KE WESLEY' S
CARROT AND STI CK, | THI NK THAT THOSE JURI SDI CTI ONS
THAT HAVE BEEN LEADERS NEED TO BE ACKNOW.EDGED FOR
THE FACT THAT THEY HAVE TAKEN A LEADERSHI P ROLE.
AND I F YOU HAD I'T I N AN EVENT WHERE THEY COULD
SHARE SOVE OF THOSE | SSUES, SHARE SOVE OF THOSE
SUCCESS STORIES, | THINK I T WOULD OPEN UP.



24 | SPENT A DAY I N LAKEWOOD LAST
V\EEK
25 AND I'T WAS DI FFERENT. | T WAS -- | WAS ABLE TO
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TO AN APARTMENT COMPLEX AND SEE A 32- GALLON CAN
NEXT TO THE MAI L BOXES, AND THAT WAS THEI R JUNK
MAI L RECYCLI NG PROGRAM  YOU KNOW | WAS | MPRESSED.
TRUTHFULLY THI S ONE APARTMENT MANAGER HAD DONE
THAT. NOT SURE | WAS QUI TE AS | MPRESSED AS THAT I T
WAS LI STED AS ONE OF THE PARTNERS | N THE RECYCLI NG
PROGRAM FOR THAT CI TY.

BUT | THI NK WE NEED TO HAVE THI S
FESTI VAL, AND |'M REALLY SERI OQUS ABOUT THI S BECAUSE
SOVE OF THE -- | HAD ONE OF THE JURI SDI CTlI ONS WHO
VERE 53 PERCENT. JOHN SM TH CAME BACK FROM A
WORKSHOP AND SAI D, "GOD, STEVE, YOU GUYS ARE AT 53
PERCENT AND THEY' RE STI LL DO NG PROGRAMS. " | SAI D,
"1 KNOW " BUT UNDERSTAND OUR WASTESTREAM  WE HAD
A HUGE COMPONENT OF OUR WASTESTREAM THAT WAS ASH.
WASN' T NEWSPAPER, WASN' T -- | T WASN' T BOTTLES,
GLASS, CANS, ORGANI CS. OKAY.

AND THERE' S GO NG TO BE A LOT OF
JURI SDI CTI ONS THAT, BECAUSE OF THE COVPONENT OF
THEI R WASTESTREAM ARE GO NG TO HAVE DI FFERENT
STORIES TO TELL, SO | WANT US TO TAKE THAT | NTO
CONSI DERATI ON BECAUSE, YOU KNOW THE EFFORTS THAT
ARE BEI NG PUT FORWARD BY AREAS -- | REMEMBER | N ONE



24 JURI SDI CTION | WAS AT, WHEN WE DI D THE WASTE

25 CHARACTERI ZATI ON OR VWHEN SOMEBODY DI D THE WASTE
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22

CHARACTERI ZATI ON STUDY, FOR US TO HI'T 50 PERCENT,
VE WOULD HAVE HAD TO HAVE HAD A HUNDRED PERCENT
SUCCESS | N RECOVERY BECAUSE OF THE CONSTI TUENTS OF
THE WASTESTREAM  THAT' S NOT ACHI EVABLE. | HAVEN T
SEEN ANYBODY THAT'S A HUNDRED PERCENT YET.
SO -- BUT | THINK I F YOU HAVE A

FESTI VAL WHERE YOU PROMOTE THOSE PEOPLE THAT HAVE
GONE FORWARD, YOU ALSO LEAD THOSE THAT HAVE ALWAYS
SAID NO I N THAT, HERE, YOU KNOW THESE PEOPLE ARE
CI TY COUNCI LMEN, BOARD OF SUPERVI SORS, FACED W TH
THE SAME KI ND OF | SSUES YOU ARE. THEY WERE
SUCCESSFUL. WHY DON' T YOU GO TALK TO THEM AND FI ND
QUT WHY THEY WERE SUCCESSFUL? | THI NK THAT DOES AN
AWFUL LOT MORE THAN -- YOU KNOW | MEAN | THINK I'T
FITS IN PERFECT TO THI S STRATEGY, BUT | ALSO THI NK
| T DOES A LOT FOR SETTI NG THE GROUNDWORK ON A LOT
OF OTHER THI NGS AND WOULD LI KE I'T TO AT LEAST BE
THOUGHT ABOUT AND CONSI DERED.

CHAI RMAN PENNI NGTON:  MR. CHESBRO.

BOARD MEMBER CHESBRO. | AGREE W TH WHAT
BOTH OF YOU SAI D, BOTH MR. JONES AND MR. RELI S.
THERE NEEDS TO BE A STRONGER MESSAGE. THE

MESSAGE



23 NEEDS TO CONTI NUE TO BE THAT TWOFCOLD MESSAGE THAT
24 BALANCES I'T IS ACH EVABLE, LOOK WHAT' S BEEN DONE,

25 YOU KNOW WHI LE AT THE SAME Tl ME CONTI NUI NG TO
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FOLLOW THROUGH W TH THAT -- W TH THE MESSAGE THAT
THERE IS -- I T IS A MANDATE AND THAT WE ARE GO NG
TO HOLD PEOPLE ACCOUNTABLE. | THINK I T'S BEEN THAT
BALANCE SO FAR THAT HAS HELPED US ACHI EVE THE
RELATI ONSHI P THAT WE' VE HAD W TH LOCAL GOVERNMENTS
THAT HAS HELPED TO BRI NG ABOUT THEI R SUCCESSES.
MOSTLY I T'S THEIR EFFORT. | MEAN |'M NOT TRYI NG TO
TAKE CREDIT FOR I T. | JUST TH NK THAT WE HAVE
HELPED TO FACI LI TATE I T, AND WE NEED THAT DUAL
MESSAGE THAT CONTI NUES TO DELI VER BOTH MESSAGES AT
THE SAME TIME, BUT | DON' T THINK THERE | S THE
REALI ZATI ON OUT THERE.

CERTAI NLY | LOOK AT THESE NUMBERS AND
| T EVEN STUNS ME AND |' M HERE EVERY DAY. SO WE
REALLY HAVE TO FIND WAYS TO, | THI NK, HELP THE
CALI FORNI A PUBLI C BECOVE CONSCI OQUS OF WHAT THEY
HAVE ACHI EVED THROUGH THEI R LOCAL GOVERNMENTS AND
THEI R RECYCLI NG COVPANI ES PRI VATE SECTOR AT WORK,
AT SCHOOL, WHAT HAS BEEN ACHI EVED. AND | T'S REALLY
PRETTY PHENOMENAL.

BOARD MEMBER RELI'S: MR, CHAIR, | WOULD
NOTE THAT THE FI RST ORDER OF -- |F YOU LOCK AT
ENFORCEMENT, | F YOU JUST TOOK THE ENFORCEMENT



24 TRACK, | THINK I'T"S BEEN PROVEN | N MANY RESPECTS

25 THAT THE FI RST ORDER OF ENFORCEMENT | S DI SCLOSURE.
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I T"S A POAERFUL TOOL, AND WE NEED TO UTILIZE IT
APPROPRI ATELY. DI SCLOSURE THAT JURI SDI CTI ONS TOOK
THI'S MANDATE, THI' S GOAL SERI OQUSLY AND DID I'T. AND
THEY SOLVED, AS STEVE PO NTED OUT AND AS WESLEY HAS
MENTI ONED, THEY HAD THE POLI Tl CAL PROCESS TO GO
THROUGH. THEY HAVE THE BUDGETS | SSUES TO DEAL
WTH  THEY HAD THE WHOLE GAMUT OF PROBLEMS THAT
EVERYBODY HAS TO FACE | N | MPLEMENTI NG OBJECTI VES.
SO DI SCLOSURE | S OUR FI RST MEASURE,

AND | THI NK THE SOONER WE CAN GET THI'S OUT. AND I
LOVE THE I DEA OF -- YOU KNOW | CAN T QUI TE
VI SUALI ZE THE FESTI VAL, BUT | T S GREAT.

CHAI RMAN PENNI NGTON:  WELL, THE CHAI RMVAN
AND MR. JONES W LL DO SOMVE - -

BOARD MEMBER RELI'S: THE SOCI AL COW TTEE
NEEDS TO WORK ON THAT.

BOARD MEMBER JONES: | JUST HATE THAT TERM
"WORKSHOP, " YOU KNOW

BOARD MEMBER GOTCH: JUDY, ARE THESE FOUR
BULLETS ON OQUR WEB SITE AT THI S PO NT?

MS. FRIEDMAN: THE FOUR BULLETS? |F THE
I TEMIS ON THE WEB SITE, THEN I WOULD ASSUME IT IS

BOARD MEMBER GOTCH: WE M GHT EVEN WANT TO
BRI NG SPECI AL ATTENTION TO THI S I N ANOTHER AREA OF



25 THE WEB SI TE JUST TO - -
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MR. CHANDLER: | THI NK WHAT M GHT BE
APPROPRI ATE, JANET, IS IT WAS SUGGESTED THAT -- |I'D
LI KE TO CONSI DER SI TTI NG DOWN W TH JOHN FRI TH AND
CONSI DERI NG DO NG A PRESS RELEASE ON THE FOCUS THAT
VE HAVE ACHI EVED TODAY. AND | THI NK I N THAT
DOCUMENT, WE COULD SPRI NGBOARD FROM THAT TO SOVE OF
THE FI NDI NGS THAT WE' RE SEEI NG I N SOVE OF THESE
AREAS. AND THAT WOULD BE TELECOWMMUNI CATED OUT.

SO WE' LL SIT DOMN AND PUT SOVE PRESS

RELEASE TOGETHER THAT CAN TALK ABOUT THE BOARD S
FOCUSI NG | TS STRATEG C EFFORTS | N THESE AREAS AND
THE PROGRESS TO DATE, MENTI ON THE 30 PERCENT FOR
' 96, AND THEN MAYBE SPRI NKLE I N THESE JURI SDI C-
TI ONAL NUMBERS AS WELL.

BOARD MEMBER CHESBRO: | T WOULD BE ALSO
GREAT, ESPECI ALLY | F WE ARE GO NG TO GO UP ON THE
VEB SITE, TO FI GURE OUT A WAY, BESIDES THE
30- PERCENT CHART, WHICH I S A STATEW DE NUMBER, TO
GRAPHI CALLY SOVEHOW | LLUSTRATE THE POWNER OF THOSE
NUMBERS SO THAT PEOPLE GRASP | T REALLY QUI CK,
ESPECIALLY IF IT'S GO NG TO BE ON THE | NTERNET, YQOU
KNOW GET THE PI CTURE, GET THE MESSAGE.

CHAI RMAN PENNI NGTON: W\E HAVE ONE PERSON
I N THE AUDI ENCE WHO D LI KE TO ADDRESS US, LARRY



25 SWEETSER.
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MR. SWEETSER: LARRY SWEETSER W TH NORCAL

WASTE SYSTEMS. | KNOW EVAN HAD A LITTLE BIT TO SAY
YESTERDAY, AND |'LL CONTI NUE ON PART OF THAT I N
SUPPORT OF THE PLAN.

I THINK I TS ENCOURAG NG TO SEE SOVE
OF THE WORK THAT'S GONE INTO IT. IT' S QU TE
AMAZI NG YOU VE SI MPLI FI ED PRI ORI TIES DOWN TO FOUR
| TEMS. | GUESS THAT SHOWS THAT THERE' S A LOT
ALREADY BEEN DONE SO FAR

COUPLE THOUGHTS ON THE WASTESTREAMS

THERE. | THI NK THOSE ARE KEY WASTESTREAMS TO
ADDRESS. | KNOW WE' RE LOCKI NG AT THEM I N OUR
COVUNI TI ES. | KNOW WE' VE ADDRESSED LOT OF THE

OTHER ONES IN THE PAST LI KE PAPER AND METAL AND
OTHERS, AND | THI NK THOSE ARE ON THEI R WAY. |
THI NK TO SOVE EXTENT EVEN THE YARD WASTE IS ON I TS
VWAY, BUT IT COULD USE SOMVE MORE WORK.

THE FOOD WASTE IS AN | SSUE | N SOVE OF
OUR COMMUNI TI ES. THOSE OF YOU THAT HAVE DI NED I N
SAN FRANCI SCO KNOW HOW MANY RESTAURANTS WE HAVE.
I T"S HARD TO MAKE A CHO CE. WE DON' T HAVE MJCH
YARD WASTE I N SAN FRANCI SCO, SO WE' VE GONE AFTER
THE FOOD. |'M NOT SURE | F YOU ARE AWARE OF SOVE OF
THE PROGRAMS WE' VE | MPLEMENTED THERE ALREADY. |



25 KNOW MR. CHESBRO GRACED US W TH HI' S PRESENCE DOWN
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THERE OVER THE WEEKEND, BUT THERE ARE A LOT OF
THINGS GO NG ON THERE. WE' D BE GLAD TO SHARE SOVE
OF THAT | NFORMATI ON W TH STAFF, PARTI CULARLY ON THE
COLLECTI ON AND SOVE OF THE COWPLI CATI ONS AND SOVE
OF THE SUCCESSES WE' VE RUN | NTO THERE.

THE C&D WASTE | THI NK WE' RE ALSO
ADDRESSI NG,  THE WORKSHOP THI S AFTERNOON IS AN
EXAMPLE OF THI NGS THAT YOU CAN BE DA NG FACI LI TA-
TION, | THINK, I'S A KEY ELEMENT THAT THE BOARD
CONTI NUES TO FOCUS ON ON GETTI NG PARTI ES TOGETHER,
AND THAT WORKS.

THE | TEM 3 ON THE FACI LI TY
COWPLI ANCE, WE' RE QUI TE PROUD OF OUR COMPLI ANCE
RECORD. WE CAN ALWAYS WORK BETTER AT THAT. |
THI NK THERE' S THI NGS THAT NEED TO BE WORKED UPON.
" VE MENTI ONED THEM I N PREVI OQUS COWM TTEES. SOME
OF THE REGULATORY REFORMS, | KNOWI'VE GOI' MY LI ST
GO NG OF THINGS |'D LI KE TO SEE. THE PROCESS AND
THE RELATI ONSHI P BETWEEN THE BOARD STAFF AND THE
LEA'S AND THE OPERATORS CONTI NUES TO BE WORKED UPON
AND NEEDS SOVE WORK.

I TRY TO THI NK OF THAT AS A THREE-WAY
PARTNERSHI P, JUST NOT A TWO-WAY W TH THE LEA' S AND
THE BOARD STAFF BECAUSE | THI NK ALL THREE OF US



25 NEED TO BE GETTI NG TOGETHER TO ADDRESS SOVE OF
305



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

THESE | SSUES, AND |'LL CONTI NUE TO FOCUS ON THAT I N
THE FUTURE BECAUSE THERE IS A NEED FOR LOOKI NG AT
THE CLARI TY AND CONSI STENCY OF SOVE OF THESE
REGULATI ONS.

AND | WHOLEHEARTEDLY AGREE W TH MR
JONES ON THE EQUITY | SSUE. THOSE OF US THAT HAVE
PERM TS AND ARE COWPLYI NG, OF COURSE, WE CAN COWLY
A LITTLE BIT MORE, TRY HARDER AT THAT. WE' D ALSO
LI KE TO SEE A LOT MORE EMPHASI S AND AGRESSI VENESS
ON THOSE FACI LI TIES THAT ARE | LLEGAL. | CONTI NUE
TO BRI NG THAT UP PO NT, AND I T'S NOT JUST ONE OR
TWO FACI LI TIES. THERE ARE MORE AND MORE QUT THERE.
SO BY ALL MEANS, WE' LL WORK ON COWMPLYI NG W TH THOSE
THAT ARE ALREADY PERM TTED, BUT LET'S ALSO LOOK AT
THOSE THAT SHOULD HAVE A LOT MORE AGRESSI VENESS
AFTER THEM

ON THE I TEM 4, THE LOCAL GOVERNMENT
PERSPECTI VE, | THINK YOU VE GOT A PRETTY GOOD
SUCCESS RATE. | THI NK THAT WOULD BE GOCD TO PUT ON
THE WEB PAGE. | THI NK THAT WOULD BE SOMETHI NG TO
REALLY APPLAUD OUT THERE BECAUSE | REMEMBER WAY
BACK VWHEN PEOPLE SAID I T WOULD NEVER WORK. | THI NK
YOU VE DONE PRETTY WELL AT DEMONSTRATI NG THAT I T



24 CAN. THERE ARE A LOT OF COMMUNI TI ES AND QUI TE A

25 FEW OF OURS, |'M PROUD TO SAY, ARE IN THE TOP TWO
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TIERS. AND THEY SHOULD BE APPLAUDED FOR THEI R
EFFORTS. SOVE NEED A LI TTLE MORE ASSI STANCE, AND
THERE' S SOVE THAT PROBABLY NEED A LOT MORE
AGRESSI VENESS ON YOUR PART TO GO AFTER THEM

" VE MENTI ONED TO A NUMBER OF PEOPLE
ALREADY THAT WE ARE STARTI NG TO HEAR FROM SOVE OF
OUR COMMUNI TI ES ON ASKI NG THE QUESTI ON OF WHY, WHY
SHOULD THEY BE GO NG AFTER MORE RI GHT NOW SO THERE
ARE PEOPLE STARTI NG TO QUESTI ON THAT. AND | WOULD
HOPE NOT TO SEE THE BOARD BACK DOWN FROM THEI R
COWM TMENT. THAT IS A REAL CONCERN GO NG ON IN
SOVE PROGRAMS WE' RE PROPOSI NG.

AND | N KEEPI NG W TH YOUR PARTNERSHI P
CONCEPT, | THINK THERE'S A LOT THAT WE CAN ALL
ASSI ST WTH, BOTH ON THE | NDUSTRY AND THE LOCAL
GOVERNMENT AND THE WASTE BOARD SI DE. | THI NK
THERE' S ROLES FOR ALL THREE PARTIES AS YOU GO
FORWARD | N YOUR STRATEA C PLAN. AND | HOPE YOQU CAN
| DENTI FY THOSE RESPECTI VE ROLES FOR THE THREE
PARTI ES I N THOSE PLANS BECAUSE THEY MAY BE FOUR
SI MPLE GOALS HERE, BUT | KNOW THERE' S GO NG TO BE A
LOT OF EFFORT FOCUSED | NTO THAT. AND I'D HATE TO
SEE THIS BOL DOM TO JUST A RESOURCE | SSUE AND NOT



24 HAVE ENOUGH PEOPLE OR RESOURCES OR EFFORT PUT | NTO

25 ADDRESSI NG THAT.
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SO I'M SURE THE QUESTI ON W LL COVE UP

I N DEALI NG W TH THE | NTEGRATED WASTE MANAGEMENT FEE
| SSUE. | KNOW THAT'S COM NG. WE' RE GO NG TO HAVE
TO LOOK AT THAT, AND IT WLL PROBABLY BE SOVETHI NG
THAT SPREADS ACROSS THESE FOUR | SSUES. AND WE' LL
BE GLAD TO WORK W TH YOU ON THAT | SSUE. BUT IN
CLOSI NG, JUST ENCOURAGE YOU TO GO FORWARD W TH
TH'S, AND WVE LOOK FORWARD TO PARTI Cl PATI NG W TH
YOU. | THINK IT'S GO NG TO BE AN | NTERESTI NG RI DE
FURTHER AHEAD. THANK YOQOU.

CHAI RMAN PENNI NGTON:  ANY QUESTI ONS OR
COMMENTS TO MR, SWEETSER? THANK YOU.

MR. CHANDLER: MR. CHAI RMAN, WE DO HAVE
SOVE NEXT STEPS THAT WE' D LI KE TO JUST HI GHLI GHT AS
VE GO FORWARD.

BOARD MEMBER CHESBRO  BEFORE WE LEAVE THE
FOURTH LOCAL ASSI STANCE | TEM | WOULD LI KE TO SAY,
NOW THAT WE' VE SORT OF HAD THE LOVE FEST ABOUT ALL
THE SUCCESS, IT IS | MPORTANT TO REMEMBER THAT THE
Cl RCUMSTANCES OF EACH JURI SDI CTI ON ARE DI FFERENT
AND THAT, YOU KNOW THEY RANGE FROM | THI NK AS MR
JONES | NDI CATED, GOOD FORTUNE THAT A LARGE | NDUSTRY
IN A COWMUNI TY TOOK CARE OF A LARGE WASTESTREAM



24 AND SO, BOOM THEY' RE AT 60 PERCENT, ALL THE WAY TO

25 A JURI SDI CTI ON THAT, EVEN IN SPITE OF GOOD FAI TH
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EFFORT, STRUGGLI NG FOR FI NANCI AL REASONS AND OTHER
PROBLEMS THEY' RE FACI NG, SO THE ASSI STANCE PORTI ON
OF THI S REMAI NS REALLY CRI TI CAL.

AND, YOU KNOW | THI NK THAT THAT JUST
REALLY NEEDS TO BE AT THE CENTER OF WHAT WE' RE
DA NG W TH LOCAL GOVERNMENTS AS WELL AS THE MESSAGE
VE PUT OQUT TO THEM THE SUBSTANCE OF THE ASSI STANCE
'S PRETTY CRUCI AL. AND | THI NK THAT STAFF IS DA NG
A VERY GOOD JOB I N THAT, AND THI S HELPS TO FOCUS | T
FURTHER.

MR. SM TH: BRI EFLY COVER STEPS. SHOULD

YOU APPROVE OUR FOUR PROPOSED PRI ORI TI ES, WE START
TEAM SELECTI ON TOMORROW MORNI NG AT 10 O CLOCK.
TEAM MEMBERSHI P | S PROPOSED TO BE FROM ALL OF THE
RELEVANT PARTS OF THE ORGANI ZATI ON THAT WOULD HAVE
A ROLE TO PLAY WTHI N EACH OF THESE AREAS. WE' RE
LOOKI NG AT SI X TO TEN PEOPLE. WE' RE ALSO PROPOSI NG
THAT A -- ONE OF THE BOARD ADVI SORS BE ON EACH
TEAM AND WE' D BE LOOKI NG FOR WHAT YOU ARE -- HOW
VEE CAN BRI NG YOUR | NPUT | NTO THESE DI RECTI ONS.

WE ARE PROPOSI NG PROVI DI NG SUPPORT TO
THE TEAM FACI LI TATI ON, TRAI NI NG, ETC., VWH CH HAS
ALREADY BEEN PLANNED AND | S READY TO BE DELI VERED



24 DECEMBER 3D AND 4TH FOR THE FI RST TEAM JANUARY

25 14TH AND 15TH FOR THE SECOND. WE' RE LAYI NG OUT A
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CHARTER FOR THE TEAMS OF THE DELI VERABLES
EXPECTED. WE ARE VERY MJUCH, TO RESPOND TO LARRY,
TAKI NG -- ASKI NG THAT THE TEAMS LOOK FOR ElI THER
TEAM PARTI CI PATI ON ACTUALLY ON THE TEAM OR, FAI LI NG
THAT, A STRONG MECHANI SM TO BRI NG PARTNERS AND
STAKEHOLDERS | NTO THE PLANNI NG AND CONTI NUI NG
PROCESS OF THE TEAM

THE ELEMENTS OF THE PLAN I N NO
PARTI CULAR ORDER. THE SCOPE, | THI NK, HAS BEEN
PRETTY WELL ADDRESSED W THIN THE I TEM I N THE FOUR
AREAS THAT THE DEPUTI ES HAVE DI SCUSSED. WE ARE
VERY CLEARLY GOl NG TO | DENTI FY OUR PARTNERS AND
STAKEHOLDERS VERY SPECI FI CALLY AND LOOK AT CRAFTI NG
A STRONG ROLE FOR THEM WHO THEY ARE AND WHAT WE
EXPECT. AND WE' LL NEGOTI ATE WTH THEM WHAT THEI R
PART IN THI S EFFORT W LL BE.

Pl CKI NG UP ON WHAT RALPH SAI D
EARLI ER, WE VERY MJCH EXPECT TO HAVE CLEAR TARGETS
AND EXPECTED OUTCOVES, AS DOROTHY ALSO MENTI ONED,
FOR THE RESULTS THAT WE' RE ANTI Cl PATI NG HERE.
WE' RE ASKI NG THAT THEY BE REASONABLE; | N OTHER
VWORDS, NOT JUST A FI GURE DRAWN OUT OF THE Al R,



23 THERE IS A RATI ONALE FOR THAT TARGET, BUT THAT

THEY

24 ARE CHALLENG NG. WE' RE NOT EXPECTI NG TO SET
25 TARGETS THAT WE COULD DO BLI NDFOLDED I N OUR
SLEEP.
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VE ARE LOOKI NG FOR STRETCH HERE. WHAT | AM MORE
| NTERESTED I N I'S NOT NECESSARI LY MEETI NG THE
TARGET, BUT THE RATE OF PROGRESS TOWARDS I T.

| WOULD FAR RATHER SET AN AMBI Tl QUS
TARGET AND HAVE A VERY STRONG RATE OF PROGRESS TO
| T AND M SS THAN A VERY POOR AND LOW TARGET AND
MEET IT. SO IF WE' RE LOOKI NG FOR 5 PERCENT AND
MAKE 6, | WOULD FAR RATHER SHOOT FOR 25 AND MAKE
24. SO IT'S THE RATE OF PROGRESS TOMNRDS A TARGET
THAT | AM PARTI CULARLY | NTERESTED IN, SO | T SHOULD
BE CHALLENG NG

SPECI FI C, AND AGAI N | THI NK DOROTHY
HAS G VEN US PO NTERS TO SOVE OF THE SPECI FICI TY
THAT WE' RE LOOKI NG AT, SO WE CAN MEASURE AND THAT
| T BE MEASURABLE. SECTI ON D METHODOLOGY W LL BE
THE ELEMENTS, THE VARI OUS ACTI ONS, OUTPUTS,
TI METABLES, ACCOUNTABI LI TI ES, RESOURCES. WE' RE
ALREADY SEEI NG THAT THE LOCAL OUTREACH PROBABLY | S
GO NG TO NEED BOOSTI NG. | SUSPECT TRAVEL MONEY | S
GO NG TO NEED SOVE ENHANCEMENT THERE, AND IT W LL
BE THE MANAGEMENT TEAM S JOB TO LOOK AT WHERE WE
DRAW THOSE RESOURCES FROM WHERE COULD WE GO
SEARCHI NG W THI N THE ORGANI ZATI ON TO FI ND THAT.



24 PERFORMANCE MEASUREMENT, VERY

25 DEFI NI TELY AN ELEMENT OF THI S AND NOT JUST AT THE
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END OF THE PROCESS. | T 'S TOO LATE AFTER A YEAR TO
18 MONTHS TO MEASURE WHAT WE ARE TRYI NG TO ACCOW
PLISH IN EIl THER GOAL. YES, WE MADE IT. GREAT. OR
VWHOOPS, WE DIDN T. | WONDER WHY. SO THE PERFORM
ANCE MEASUREMENT HAS TO BE AS CLOSE TO REALTI ME AS
VE CAN, WHICH IS GO NG TO PRESENT SOME | NTERESTI NG
CHALLENGES I N SOME OF THESE AREAS AS TO HOW WE CAN
PARTNER W TH SOME OF THE AGENCI ES TO TRACK THESE
THI NGS ON ALMOST A REALTI ME BASI S, SO WE CAN REALLY
SEE WHETHER THE STRATEG ES WE' RE PUTTI NG | N PLACE
ARE BEI NG EFFECTI VE.

WE' RE ASKI NG FOR REPORTI NG, AND I T"'S
ONE OF THE | SSUES THAT | THI NK RALPH WANTS TO
DI SCUSS BRI EFLY. WE WANT TO REPORT TO THE BOARD.
VE WANT TO REPORT TO THE ORGANI ZATI ON AS A WHOLE.
VE WANT TO REPORT TO THE STAKEHOLDERS, AND WE WANT
TH'S EFFORT TO BE VI SI BLE. THESE EFFORTS SHOULD BE
THE DRI VI NG FORCE OF WHERE THI S BOARD | S GO NG OVER
THE NEXT YEAR TO 18 MONTHS. SO WE WANT A LOT -- WE
WANT ATTENTI ON FROM EXECUTI VE STAFF AND THE BOARD
STAFF AND FROM THE STAKEHOLDERS | N THE AUDI ENCE,
AND VWE NEED TO BUI LD A STRUCTURE OF REPORTI NG AND
ATTENTI ON BECAUSE ACTUALLY OUR ORGANI ZATI ON W LL



24 PAY ATTENTI ON TO WHAT WE COLLECTI VELY AS
LEADERSHI P

25 AND THE BOARD PAY ATTENTION TO. SO | THI NK THAT' S
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1 ONE OF THE REAL | SSUES THAT WE HAVE TO DEAL W TH.
2 HOW DO | PAY ATTENTI ON, RALPH, YOU, AND THE PEOPLE
3 I N THE AUDI ENCE PAY ATTENTI ON TO THI S.

4 YOU VE SEEN VERY CLEARLY THE | NTER-

5 RELATI ONSHI PS THAT ARE ALREADY APPARENT BETWEEN

6 THESE FOUR AREAS, AND PART OF THE PLANNI NG W LL

7 ADDRESS THOSE | NTERRELATI ONSHI PS AND HOW WE W LL

8 LEVERAGE ONE OF THE AREAS FROM THE OTHER THREE.

9 WE' RE TALKI NG TI ME FRAMES OF A YEAR TO 18 MONTHS.
10 A FI VE- YEAR GOAL IS NO GOAL AT ALL. SOME OF THESE,
11 VE REALI ZE, ARE THREE- TO FI VE- YEAR | SSUES, BUT WE
12 ARE PROPGCSI NG BI TI NG OFF BI TE SI ZE CHUNKS. SO YOU
13 MAY SEE TWO OR THREE CYCLES W THI N EACH OF THESE
14 AREAS.

15 WHAT WE ARE PROPOSI NG AS A YEAR- TO
16 18- MONTH CYCLE I N THESE FI RST FOUR AREAS, TOWARDS
17 THE END OF THAT PERI OD, WE REVISIT. WE WLL LOOK
18 AT THE NECESSI TY FOR A SECOND CYCLE AND WHETHER THE
19 TIMNG IS RIGHT FOR THAT CYCLE OR WHETHER WE SHOULD
20 BRI NG SOVETHI NG ELSE I N I N THE NEXT CYCLE.

21 WE' RE LOOKI NG AT THE SUPPORT, YOUR
22 SUPPORT, EXTERNAL AGENCY SUPPORT, AND SUPPORT

FROM



23 OTHER PARTS OF OTHER ORGANI ZATI ONS THAT MAY BE
24 NECESSARY TO MAKE THI S HAPPEN. WE' RE | NTENDI NG -

25 MY INTENTION | S TO SPEND A LOT OF MY TI ME PAYI NG
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ATTENTION TO THI'S. |'VE ABSOLUTELY NO DOUBT, AND
" LL SAY THI S PUBLI CLY, THAT THE DEPUTI ES MANAGE
THEI R PARTI CULAR ORGANI ZATI ONS VERY WELL, AND | SEE
| T NOT AS A VALUE- ADDED PART FOR MY TI ME TO SPEND
TI ME MESSI NG I N THEI R AREAS AND I N THEI R DI VI SI ONS.
VWHAT | I NTEND TO SPEND MY TI ME ON IS WORKI NG W TH
THESE TEAMS TO GET DONE WHAT WE' RE SETTI NG OQUT TO
DO HERE.

SO THE DEPUTI ES THEMSELVES W LL BE
RESPONS| BLE FOR THE TEAMS. WE HAVE NOT -- WE' VE
TENTATI VELY MADE THREE ASSI GNMENTS. WE' RE GO NG TO
NAI L DOWN THE FOURTH PRETTY QUI CKLY. WE | NTEND TO
START | MMEDI ATELY. THERE'S A MEETI NG PLANNED AT 10
O CLOCK TOMORROW TO KI CK THI S OFF SHOULD YQU
APPROVE THIS I TEM WE' RE PROPCSI NG THAT THE FI RST
TWO PLANNI NG GROUPS BE THE LOCAL ASSI STANCE AND THE
C&D AND THAT WE FI NI SH BY THE END OF THE CALENDAR
YEAR OR BY VERY EARLY JANUARY. WE' RE PROPOSI NG TO
KI CK OFF THE SECOND TWO PLANNI NG GROUPS | N EARLY
JANUARY AND FI NI SH BY M D TO LATE FEBRUARY AND
| MMEDI ATELY TO MOVE FROM PLANNI NG TO ACTI ON.

SO WE' RE PUTTI NG AN AMBI TI QUS
SCHEDULE -- AND | CAN' T SAY SCHEDULE. | CAN T GET



24 MY TONGUE AROUND THAT WORD YET -- AND WE ARE

25 LOOKI NG TO REALLY PUT THE ACCELERATOR TO THE FLOOR
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ON THESE EFFORTS AND TO BE ABLE TO DEMONSTRATE SOME
SUCCESS | N THE NEXT YEAR TO 18 MONTHS. RALPH.
MR. CHANDLER  THAT PRETTY MJCH SUMVARI ZES

I T. | JUST WANT TO ADD THAT THIS IS GO NG TO
CHANGE THE WAY WE DO BUSI NESS HERE, AT LEAST FROM
THE DI RECTORS' ROLE DOWN. AS | SAID TO KEI'TH, |
EXPECT WHEN YOU MEET BI - WEEKLY W TH THE DEPUTI ES,
THAT YOUR FOCUS W LL NOT BE ON THEI R | NDI VI DUAL
DI VI SI ONAL DAI LY ACTIVITIES, BUT THE FI RST
QUESTI ONS WLL BE HOW IS THE TEAM THAT YOU ARE
RESPONS| BLE FOR PROCEEDI NG AGAI NST PROGRESS AGAI NST
PLAN.

SO | F JUDY, FOR EXAMPLE, | S LEADI NG
THE LOCAL GOVERNMENT PERFORMANCE AND DI VERSI ON,
KEI TH S FOCUS W LL BE TO GET REPORTS FROM JUDY ON
HOW 1S THAT TEAM MOVI NG WE' VE GOT A VETERAN TEAM
OF DEPUTY DI RECTORS, SO WE DON' T NEED TO, AS KEITH
SAI D, BE WORRYI NG ABOUT THE DAY- TO- DAY FUNCTI ONS.

AND | THINK SIM LARLY | T MAY AFFECT
JUST THE WAY, AS A BOARD, WE | NTERACT BECAUSE WHAT
| WANT TO EMPHASI ZE HERE, AND | THI NK YOU SEE I T,
| S THAT THESE CUT ACROSS ALL THE FUNCTI ONS W THI N
THE ORGANI ZATION. AND | THINK I'T"S | MPORTANT THAT



24 WE LOOK AT MAKI NG SURE THAT WE DON T FALL | NTO KI ND

25 OF THE SI LO MENTALITY OF EACH DI VI SI ON NECESSARI LY
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BEI NG THE ONLY DI VI SI ON THAT |'S RESPONSI BLE FOR ONE
OF THESE PLANS. THAT'S NOT THE WAY THE TEAMS ARE
GO NG TO BE DEVELOPED.

AND YOU' VE OFTEN ASKED I N SOVE OF
YOUR COW TTEES, WELL, I N MARKETS IS LOCAL
ASSI STANCE FOCUSI NG ON THIS OR I S THERE A NETWORK
OR A TIE THERE. AND | THINK THAT OUR EFFORTS TO
COVE BACK MONTHLY AND REPORT OUT ON THE PROGRESS TO
THE FULL BOARD ON THESE TEAMS IS ALSO GO NG TO
TRANSCEND | NTO HOW WE COMMUNI CATE ALL THE OTHER
ACTIVITIES WE' RE DO NG WTH N THE DI VI SI ONS THROUGH
THE COW TTEE STRUCTURE. SO AS WE DEVELOP THI' S, |
THI NK VE WANT TO FI ND WAYS WHERE WE CAN DRAW ON THE
EXPERTI SE OF THE | NDI VI DUAL BOARD MEMBERS THAT HAVE
A LOT TO OFFER I N THI S AREA.

WE' VE TALKED ABOUT GETTI NG ADVI SORS
| NVOLVED IN THI'S, AND | THI NK VVE WANT TO MAKE SURE
THAT WE HAVE A FLU D FORMAT | N WHI CH WE CAN KEEP
YOU ALL APPRI SED, NOT JUST STAFF, BOARD, AND
STAKEHOLDERS, BUT EVERYBODY APPRI SED AS TO THE
PROGRESS WE' RE MAKI NG HERE.

SO WE' RE GO NG TO WANT TO CONTI NUE



23

24
25

WORK W TH THE FULL BOARD AS WE EVOLVE THE SYSTEM

MAKI NG SURE YOU ARE KEPT APPRI SED OF OUR PROGRESS

AGAI NST PLAN.

"M EXCI TED ABOUT | T AND CERTAI NLY
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1 | F YOU HAVE ANY QUESTI ONS FOR KEI TH AND |, WE WANT
2 TO TAKE THEM NOW

3 CHAI RMAN PENNI NGTON:  I' D FIRST LI KE TO
4 SAY THAT |'M EXCITED ABOUT IT. | THINK IT'S THE
5 RIGHT DI RECTION FOR US TO GO. | WANT TO THANK YQU
6 AND KEI TH AND THE REST OF THE STAFF FOR AN

7 EXCELLENT JOB. | THI NK YOU VE SPENT A LOT OF TI ME
8 ONIT. | KNOWYQU VE SPENT A LOT OF TIME ON IT.

I

9 KNOW THAT YOU HAVE PUT A LOT OF THOUGHT | NTO I T.
10 SO |'"M REALLY PLEASED W TH THE DI RECTI ON WE' RE

11 GO NG | THINK IT'S THE RI GHT DI RECTI ON.

12 AND W TH THAT, | WLL MOVE THAT WE
13 APPROVE AND ADOPT RESOLUTI ON 97-528.

14 BOARD MEMBER GOTCH: |'LL SECOND.

15 BOARD MEMBER CHESBRO: MR, CHAI RMAN,

16 BEFORE WE VOTE, FIRST OF ALL, | WANT TO EXPRESS MY
17 SUPPORT FOR I T OVERALL, AND I THI NK WE' VE REALLY
18 MOVED A LONG WAYS. AND EVERYONE | NVOLVED |'S TO BE
19 COVPLI MENTED.

20 | DO HAVE ONE SORT OF NAGG NG
CONCERN

21

THAT | DON' T THI NK WE CAN ADDRESS, AND |'M NOT



22
JUST
23
24
25

GO NG TO PROPOSE TO MODI FY THI'S, BUT | WANT TO

GET I T OUT THERE. THAT HAS TO DO W TH EVERYTHI NG
BEI NG JUST A LI TTLE TOO NEAT AND SYSTEMATI C. AND

THE FACT THAT SOMETI MES THE BEST | DEAS OR PROGRAMS
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1 COVE FROM CREATI VE BRAI NSTORMS THAT COME OUT OF

2 SYNC AND DON'T FI'T | NTO NEAT LI TTLE CATEGORI ES OR
3 PROCESSES.

4 AND | COULD THI NK OF EXAMPLES, YQU
5 KNOW THAT -- HYPOTHETI CALS TO HELP YOU UNDERSTAND
6 VHAT | MEAN, AND |'LL TRY NOT TO GET TOO DETAI LED.
7 BUT I'M THI NKI NG I N TERMS OF SOMETHI NG THAT WOULD
8 SUPPORT ONE OF THE OTHER AREAS THAT THE BOARD - -
9 THAT' S CONSI DERED MAI NTENANCE THAT DOESN' T FIT I N
10 THESE FOUR PRI ORI TY AREAS AND YET |I'S SOMVE

11 COVPLETELY NEW | NNOVATI VE CONCEPT THAT POPS UP
12 THAT EVERYONE AGREES, BUT WE DON' T WANT TO JUST
13 STICK I'T I N AN EARLY DEVELOPMENT STAGE. BUT IT
14 ALSO |'S NOT LI KELY TO GET ELEVATED TO THE -- TO ONE
15 OF THOSE TOP PRIORITIES AND I T DOESN T FI'T NEATLY
16 | N THOSE.

17 AN EXAMPLE THAT' S ALREADY HAPPENED
18 THAT IS THE BEST WAY, | GUESS, | COULD | LLUSTRATE
19 | T WOULD BE SOVETHI NG THAT | NVOLVES WASTE PREVEN-
20 TION, WHICH | DO THI NK WE NEED TO BE CAREFUL WE
21 HAVEN T LOST FOCUS ON AS A RESULT OF THI S BECAUSE
22 T 1S THE TOP OF THE HI ERARCHY. BUT THE TRANSPORT

N
w

PACKAGI NG I NI TI ATI VE, FOR EXAMPLE. | F SOVEBODY ON



24 OUR STAFF TWO WEEKS FROM NOW OR THREE MONTHS FROM

25 NOW | F WE HADN' T ALREADY THOUGHT OF I T, SAI D,
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BUT |
22

"GEE, HERE' S AN | DEA FOR ADDRESSI NG TH S PARTI CULAR
PROBLEM THAT' S KI ND OF CREATI VE," WOULD I T GET THE
ACCELERATED RESOURCES THAT COULD MAKE I'T DO IT
SOVETHI NG REALLY MEANI NGFUL FOR US WTH THI S
FRAMEWORK | N PLACE THAT WE' VE PUT | N PLACE?

AND | WANT TO MAKE SURE THAT WE DON T
USE I T AS AN EXCUSE TO NOT PURSUE SOMETHI NG THAT
APPEARS TO HAVE GREAT PROM SE | N SOVE AREA THAT
DOESN' T FI'T NEATLY | NTO THESE FOUR CATEGORI ES. |
GUESS |' M JUST KIND OF SEEKI NG THAT GENERAL
ASSURANCE THAT WE DON' T MJUFFLE THE CREATI VE | MPULSE
VHEN OUT OF STAFF OR FROM OUTSI DE THE BOARD OR FROM
A BOARD OFFI CE SOVEBODY SAYS, "WELL, WHAT ABOUT
TH S | DEA?" AND WE SAY, "WELL, LET'S PUT IT IN THE
EARLY RESEARCH STAGES AND JUST SORT OF WAIT AWHI LE
BECAUSE | T''S NOT ONE OF THESE TOP FOUR. " THAT' S
JUST SORT OF A WARNI NG, | GUESS, ABOUT HOW WE COULD
M SUSE THIS | F WE AREN' T CAREFUL.

AND | DON' T THI NK THAT' S WHAT' S
| NTENDED. |'VE BEEN REASSURED BY EVERYBODY
| NVOLVED THAT THAT' S NOT WHAT THEY' RE AFTER,

THINK I T HAS THAT POTENTI AL | F WE' RE TOO



23 BUREAUCRATI C AND RIG D I N OUR APPLI CATI ON OF
THI S

24 THI NG.

25 MR. SM TH: WELL, LET ME JUST G VE

YOU AN
319



Please note: These transcripts are not individually reviewed and approved for accuracy.

1 | DEA OF THE PHI LOSOPHY OF TH'S, THAT | FRANKLY

2 DON' T BELI EVE THAT THE SCLUTI ONS COVE FROM THE

3 CENTER OF ANY ORGANI ZATI ON. MWy BELI EF IS THAT

4 | NNOVATI ON HAPPENS AT THE PERI PHERY.

5 OUR GOAL IS TO TRY A NUMBER OF

6 THI NGS. WE WOULD HAVE A LARGE NUMBER OF

7 EXPERI MENTS GO NG ON | N THESE AREAS, TARGETED,

8 FOCUSED. AND OUR JOB I N MANAGEMENT |'S NOT SITTI NG
9 I N THE CENTER DI CTATI NG AND CONTROLLI NG, BUT

10 LOOKI NG AT WHAT WORKS BEST, HARVESTI NG SUCCESS OF
11 VWHAT WORKS BEST, SPREADI NG THAT SIDEWAYS. SO IT S
12 A DI FFERENT ROLE OF MANAGEMENT. SO | THI NK WHAT
13 VE' RE TRYI NG TO DO | S ENCOURAGE STAFF

PARTNERS | NTO

14 THAT EXPERI MENTAL AREA. OUR JOB | S TO LOCK,
15 SEARCH, FI ND, SPREAD THE SUCCESSES, CELEBRATE
THEM

16 SO | TH NK THE WHOLE PHI LOSOPHY BEHI ND THAT

'S NOT

17 CONTROLLI NG FROM THE CENTER. | T'S USI NG THAT
GROUP

18 AT THE CENTER TO BRI NG THAT BEST KNOW.EDGE

I'N, FIND



19 QUT HOW BEST TO TARGET I T, HOW BEST TO SPREAD

I T,

20 HOW BEST TO USE I T.

21 SO | AGREE W TH YOU ENTI RELY.
I

22 THI NK THE | DEA THAT MANAGEMENT AT THE CENTER
OF THE

23 ORGANI ZATI ON CAN AND SHOULD CONTROL | S

LUDI CROUS,

24 SO WE' LL BE WELL AWARE OF THAT.

25 CHAI RMAN PENNI NGTON: I F THERE' S - -
MR.
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JONES.

BOARD MEMBER JONES: | JUST HAVE ONE
QUESTI ON BEFORE YOU VOTE. BASED ON WHAT MR
CHESBRO SAI D AND KEI TH S RESPONSE, | T WAS MENTI ONED
EARLI ER THAT THERE NEEDED TO BE BOARD | NVOLVEMENT
AND THERE WERE SOME DI SCUSSI ONS | N THE BRI EFI NGS AS
HOW YOU KNOW HOW WOULD THI S COME FORWARD. YQU
KNOW | THI NK THAT A LOT OF WHAT WESLEY HAS BROUGHT
UP COULD HAPPEN I F THESE -- AND | DON T PROPOSE
TO -- I'"M NOT GO NG TO SUGGEST A MECHANI SM BUT | F
THESE WORKI NG GROUPS CAME TO THE BOARD -- AND |
DON' T CARE | F WE DO SECOND- DAY BOARD MEETI NGS FOR
THE NEXT 18 MONTHS -- AND MADE US AWARE OF WHAT
THEY WERE DO NG AND THI NGS LI KE THAT, THERE WOULD
BE AN OPPORTUNI TY FOR NOT CHANG NG COURSE, BUT
KEEPI NG PEOPLE AWARE OF WHAT THEY -- YOU KNOW
BECAUSE | WOULD THINK I'F YOU DID THI'S ON AN ONGO NG
BASI S, YOU WOULD HAVE SOVE | NPUT AT THE BEG NNI NG,
SEE HOW | T CAME ALONG. YOU WOULD BE COMPLETELY UP
TO SPEED W TH THI NGS. AND THEN AT SOMVE POl NT, IF
THAT | DEA CAME FORWARD, YOU WOULD HAVE A MECHANI SM
I N PLACE WHERE, YOU KNOW A STRUCTURE WHERE YQU



23 COULD PUT THAT I N.
24 AND | THINK THAT THI S | S | MPORTANT

25 ENOUGH THAT I T NEEDS TO COVE | N FRONT OF THE BOARD
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1 EVERY MONTH PERSONALLY. |'D RATHER SEE | T COM NG
2 I N FRONT OF US EVERY MONTH BECAUSE | THI NK THAT --
3 YOU KNOW | F WE' RE THE POLI CY MAKERS, |F WE' RE THE
4 ONES WHO ARE MAKI NG THE DECI SI ONS, | TH NK THAT WE
5 NEED TO BE | NVOLVED | N SUPPORTI NG THESE THI NGS.

6 | JUST THOUGHT |'D THROW MY TWO CENTS

7 I N THERE ON THAT | SSUE BECAUSE | DON'T KNOW I F I T

8 WAS ADDRESSED.

9 CHAI RVAN PENNI NGTON:  OKAY. | F THERE'S NO
10 FURTHER DI SCUSSI ON, W LL THE SECRETARY CALL THE
11 ROLL ON THE MOTI ON TO APPROVE RESOLUTI ON 97-528.
12 THE SECRETARY: BOARD MEMBER CHESBRO.

13 BOARD MEMBER CHESBRO. AYE.

14 THE SECRETARY: FRAZEE.

15 BOARD MEMBER FRAZEE: AYE.

16 THE SECRETARY: GOTCH.

17 BOARD MEMBER GOTCH: AYE.

18 THE SECRETARY: JONES.

19 BOARD MEMBER JONES: AYE.

20 THE SECRETARY: RELI S.

21 BOARD MEMBER RELI'S: AYE.

22 THE SECRETARY: CHAI RMAN PENNI NGTON.

CHAI RMAN PENNI NGTON:  AYE.  MOTI ON
CARRI ES.



IF THERE' S NO OTHER | TEM TO COVE
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BEFORE THE BOARD, WE W LL ADJOURN.

3 (THE MEETI NG WAS THEN ADJOURNED AT
11:25 A. M)
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